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Abstract

In Chapter 1, I introduce the viewpoint and the purpose of this study.
This is a study of the wage and salary administration system which is
really the substance of labor management in modern enterprise.

In this paper, Wage and salary payment system is taken up as the
central problem domain from the viewpoint of business management.
And then, this study’s purpose is to consider that wage and salary
payment system based on the seniority-oriented system should be
corrected for what kind of it in the times of aging of population
composition, internationalization of labor movement, and the
computerization in our country.

Moreover, it considers about the rule by which wage and salary
payment system is actually combined with the amount of money for
wage and salary, and the principles of wage and salary administration

which are not established as yet in Japanese enterprise.

Chapter 2 is the preceding chapter before the main subject. The
wage and salary payment system which is the central problem domain of
wage and salary administration system is surrounded by various laws,
theories and influences on wage and salary administration. I considered
the surrounding four positions. The first is the legal theory on subjects
of wage and salary (labor standard law of our country, collective
agreement and office regulations of enterprise of our country). The
second is the theory of wage and salary as economic theory (the wage
fund theory, the marginal productivity theory and the labor value theory).

The third is the social theory of the wage and salary as the factor which
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should be taken into consideration in the case of wage and salary
determination (the market rate, the laborer's living expenses level,
change of prices, labor productivity, the ability of enterprise to pay).
Finally, it is the business management theory of the wage and salary.
Although such theory and influence are not the direct requirements for
the wage and salary administration or wage and salary payment system,
it's effect is never small. Therein is clarified the basic meaning of wage
and salary, the positioning wage and salary administration in labor
management, and the domain of wage and salary administration.

That is to say, the article about wage and salary is taken up from five
laws, including the labor standard law of our country. And then, it is
clarified that wage and salary is the compensation of labor between
laborer and employer.

Wage and salary administration is positioned with one basic domain of
labor management that is divided to seven domains of labor management
(Employment Management, Educational Training and Capability
Development Management, Working Environmental Management, Wage
and Salary Administration, Health and Welfare Management,
Management of Human Relations, Management of Industrial Relations).

Also. the main domain of wage and salary administration is divided into
two wage and salary payment system and the amount of money for wage
and salary. These two points are occupying the important positions in

this study.

In Chapter 3, I discussed the trend of the actuality in the wage and
salary administration system in enterprise of our country.
The first wage and salary payment system in our country is a Den-san

type wage structure, this wage structure had the deep color of living
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wages. Next, the seniority-oriented wage and salary payment system
appeared around from 1960, subsequently, job performance abilities
evaluation wage rate system appear around from 1975. But the color of
living wages and seniority-oriented wages remained in this wage and
salary payment system. However, in our country, aging of population
composition and internationalization of labor movement progress around
from 1980. It becomes increase of personnel expenses (labor cost) and it
becomes the big burden of business management in enterprise.
Moreover, in the times of the computerization which spreads quickly, the
correspondence to change of the job contents is needed by business
management in enterprise.

In this way, adoption of a new wage and salary payment system come
to be seen in after 1990.

Here, T touch the annual salary system and profit or added value
sharing plan that draws public attention as new wage and salary
payment system. It is decided how the result (profit or added value) is
shared among both based on recognition as the result of collaboration of
laborer and employer (Profit Sharing Plan, Rucker Plan, Scanlon Plan,
American Mortor's Plan, Kaiser Plan).

The annual salary plan is the wage and salary payment system that is
adopted as the managerial position of the company of our country on the
pretext of restructuring in after 1990. This plan can say it is correction
of the wage and salary payment system from living serious-consideration
wages to job serious-consideration wages. Also, this plan has the strong
character of reward, and the wage rate in this plan, can be called single
job rate. Therefore, it is necessary for us to give feed back on job
evaluation research.

By the way, the seniority-oriented system and the custom of lifelong
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things completely, but however, have a close relation in fact. Merely, the
wage and salary payment system does not give any answer about the
amount of money for wage and salary. Therefore another principle is
required. When the wage and salary payment system is actually
combined with the amount of money for wage and salary, the separate
principle is necessary. That is to say, the purpose of business
management is the upkeep and the development of enterprise, and
improvement in the laborer’s living standard. What business
management should think important is two subjects of cost (labor cost)
and laborer’'s life (living expenses). From here, business management
does not use mind only for the cost reduction, but should adopt “the
laborer’s living standard” as the separate principle for the determination
of the amount of money.

Moreover, I introduce the principles of wage and salary administration
which should be thought important. In case the wage and salary
payment system is actually combined with the amount of money for
wage and salary, it is very important. That is, conditions on the side of
business management is the requirement of management, nature and
objective of the organization, integration in administration. And
conditions on the side of labor is satisfy the public interest, locality
requirement, and reactions of the labor union. These principles are
advocated by Prof Y. Shimabukuro as basic theory of “Consensus
Management”. This “Consensus Management” is the important
principle in that the determination of wage and salary should be reached
by consensus among both laborer and employer. These six principles of
wage and salary administration must be taken notice of as what functions
on the “consensus” formation among business management and laborer.

In addition, the incentive nature of wage and salary and the dissatisfied
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concentration nature of wage and salary are taken up as important

matters in enforcement of the wage and salary administration system.

Chapter 6 is conclusions of what so far has been described. That is to
say, wage and salary payment system which is main content of the wage
and salary administration system in the modern enterprises has been
studied center in this paper. First, as a direction of the ecdysis by aging
and internationalization from the seniority-oriented wage and salary
payment system, it was asserted that the correction to job evaluation
wage rate system was concretely appropriate to the work(job) center
wage and salary payment system. Secondly, the adoption of the
Paterson method (the job evaluation method) is asserted as the
correspondence to change of the job contents by the computerization.
Thirdly, when the wage and salary payment system is combined with
actual amount of money, the principle to be emphasized is no except for
“living standard of the worker”. Therefore, it should be sufficiently
regarded on this principle in the business administration side. And, I
would advocate that it should be equal agreement determination by the
“consensus” formation among business management and laborers on the

wage and salary administration system.
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EHNDOEDOHE) 13, TOFROTLLELELXOHHEOERFEHOER
Wb ohLnzoll, L3 THIETERHIIBWTEENIIZ LMK
HAHY, RELSEZRLESVIH L, ZOHTTELR)EEN CHIE
HEORE L AR EANLEL N5,

ZORT, BHERE BREASELERCHN L CTRE O M 81 E
relative value % g 2 BB HMICE I DD TH 5 AT, B~
TEHEME, FFEEICHFERZEVZ L), Thbd, BERIIHCRIZBNT
LA RHASR TV LEETUFEL LTRVWEL 2L, BELHHEE
LTOBBEDL 252470, IROB/AEVHTHRERIIFEND
LWz B,

MzT, 8, REGCECBOCTEADILE > T b FEEH 281}
LR EHROLIIBAL L P EER L Wb b25, Zhivbw 5T
WOZ iR o, 20, EEFICBVCEIBM O W LE
DFHEAFHFE SACEA S hidfhsd - AR HERL VI EILA 50



EREEILIB T 2 AEEHRFIEONIE

TH LA, FHUIZEE M job evaluation DIFFEARHEE X QLR S %
WIEERKRL TV,

EZAHT, BEFMONFIE AL RHEEIH LA, (A) B LM%
THEICHE T 5 )k L L TR Ranking Method & % 3K 8 1%
Factor-comparison Method 2% 0, (B) —E0#HE#ELZEL T, Zhi
Fo THEBE» BT 5 EE L THH ¥ Grading Method & & #%
Point Method 25 5. 72, (C) BELZ 2Kk L L CIER L3 % 7k
LLTHAEESEER DY, (D) EBRBHEICEET 2V OP0EHK
ABEL, TNEFNOERIOVTERBLZML T, ZOHRLHEN
WCREbTHRE LTERRBRE L ABEIH 5, BT 512, BEFMoE
e LTIE, BolEE, BRILEE, o8 ABEONOHH 5.
(1) F¥)E  Ranking Method

Zhid, BEFMOHEL LT-FRIhOHVLRAbOT, BEHZE
SHEFICERE LTIREL, Ly, BB LBRE L EHICHET 2 8
BHETH D, FMIIBRANLRFMTHY, BEOREN difficulty L&
£ responsibility &) 3k (RE) 12X - T, SWEOMANMEZE
HEL, EBRBCENE23230Th b & WIFAMH % Non-
quantitative Systems & W\ b it 5,

(2) EHZI®P: Factor-comparison Method

L, B & T L TR NS S 5 W o2 ORI R R = % E (5
FIR9HESE) L, ZOFMEER LI, FIEISEE L - AERE Key job O
REOEHELSENIE S TN TEEIRE monetary scale 2R E SIS,
ZREMEFFZ, CORBISEE L AERE L S HhAE (RE) L LTR
BEMBAEBEIARTLIHETH L. 2F 0, BBOMMMMEA 4%
BRECHESESATHEMSINLEDTH S, EHYEFM 5 Quantitative
Systems & Wbitb,

(3) 433 Grading Method
I, BEFMMoOFEORTII—FHELFETHD, BEOEENE



38 REGEOESETHHEIIEITSHENHIN

WKLo TR TOMBLFMLAIETLIOTHS. £LT, BAMIZIED
L COBE EN/FH grade IBRFITTHL0TH5B, 2F 0, BEE
GHEFICaAE LTIEL, BMEOREZEEL wIEE (RE) 12X-T
EFRBOMNMEZHEL, SMBLHETL2HETH L, 2721, &F
i s UCIEMBOEEN L D IIRBOBEENE 2 LBBORENE X
DaEYIZE Ebhs, FFRNFHE L Wb,
(4) #H#EE  Point Method

Zhix, 9, BB ET IS skill, %77 effort, E1L responsibility, 1E%¥
%1% work conditions FOWBRERIZHI (SFWER) L, XKIZ, Th
LOBMERIIHLTT A b weight DR ENb (FlZIE, AHE
40%, %51130%, BEAE20%, FERML0%E V) XD IZ7 T4 FET S
N5, 2FH, EWMBIEIY LA MO ShBREZL V) £E (RE)
W&o TRMli &, ZORHERRIZAE LF) LwIHIERRIOTED
ENT, EWBOMMEE ShEDTHD. ZOHETRERBOFIIO L
TORELT, ENLETOET2b0o042FMET5IL10% 5, BN
Ak vwbhb,

2H LTHREMSEZBYZ2REEHOBIT L EIRHMICL L O CES
FHZVLUESLINELD, st BERCE > TBEXEEShTY
o 2%, REMBEICBTLEDMOMEELD, EFHOPELZERIZ
FTTWT, ToOZ IO IR EETBEOOHLBE, AHE
BHOMKEZ TR I EEBELL 25 THD, ZLT, ZOKEIISBT
LENFH G S XU EARMRBERIET 52 LIHEVLRL, T2
SOBHAOTHEE U TIIMBERHIEORHA I 28R L THDL I L2 TR
WO TH5bH,



FAE G & BB

# 18T HEMEE B

& 4 3 #L %) B wage and salary payment system, payment systems of
wage and salary &3, 4 OFBHIIZILbN L EEHORE HEROEL
PHEOEEZSITIOTHY, FREIEEOEERVELEOKRRZ B
THLIDOTHA, 72, BELIMEIEEREVPEERFZ LD L HIZ
il 4 DHFEEICRSTAPIIHELCRT, ZORSEOEZSLHE R VLK
PuHEBE vz, EEEIAEUNOMEL*ETELLDEVZ B,

EZAT, HRMFHEEHIL, REREMIBTIMNENERLLCO
TEEREREE S ZOBRENImER L, B KitRRKERUBEICZORE)
EL ol L 3AHOZETH DD, TRICIEIKINL T 205 FHxdH
WHIENTEL. T4bh, —DRATEHATH), MIIRBROHHE
B Thb,

ANFEHIL, "B LToREE 2R T50BENTRTHD,
ZORBEIRENEECBT 5 E5HILOERF IS L O FHE DR ERER
R & BWALOBEILOMETH 5. ZOREMNEEICBIT 5581
BRILEEICL > TIHEINDL 2 05, & FIEARIL- ML 5.
F7z, TRETEEEEN EEZEFTLI LS, HRHEBROBE - ¥
BEBEDOARLRERET . TNOHOZLIFBEMIE > TLELLT
BEINDLILTH), FRHEOHHERLV LR E L RIENIZEE
SELRNE %L ZHIIHTAMET NFEFREFRE LELZVZ L,
ZNHDREEREREDOEWALIC L 2R EICH T LD L LTHEDSITS
NHLDTHHULE, AHOZETHE. 29 LT, HHEOHITEHRE
RIERICHE L EH T2 8h, BERFECL->THEERREL L. ¥
FOFHERIL, TR, JOREOMELE L THAT I OIE S



Fam W& & WAFRH K

Vo, TRIELARICAFERAVRELRB LB 2HEORRE, T0O
HMELT D, 2T, EOHBEEAL HENIOMAEL L TONEHE
ERMBETIFBHENETH Y, TRIIEMALORRIC X 25 8&H DA
HHADOTR, ThbL, FHEOABLOERZFLEEL T Lo
Thb,

ZOEIIERMFTHERIIHBICRELRICL o0 BEHE S
HBHDELTELAZDLIENTEDL, LT, ThIAERNWERTEREE
EREOREWEAEED “FEIIZL L OV TURBIIK LT L 0L W
ZBY, FHRETE, BAMERAERECB T L FHERICHIIM
BOTSLNLERD LI, HHEORERFEMAMEZREL T2 AFE
HoflE>»>0EEE, HEEOHTEROM EZREL T HRJOHH
BHOHE»>OEELED, —EOHHEAETA2EEL LTHNEDITION
bERDENEETHD,

LZAT, EEMEOHNX, FEE GrEME) DLE»H5I3Z0L
WOREICDH D, REREDNE,HIEEOFEROSHI L 5 RN
#IZHbH, T2, BEEHFBHELHEHRE (BERE) LoMoIEHMIC
LEDLLDLOTHY, ZHITHEFELERNBERLG L LTOUREETSHLD
Thb,

FBEOEFEDOREL L LTHHEROEHIZ L 2R HEEITI L, L
2dh, BHEROEIHIEEMEORIL > TRRIWELZNI EHHEA
THb, T, BE& L) £HWNER financial incentive DIZ, ZD
M FETE O IE 4883 non-financial incentive 2FET A% 5 ThH b,

COIEEEMRER L ix, AMI% Human Engineering % A [ B R
Human Relations % E OB R 26 H L CHBEOH ZERDOE L % 1L
PUORELWESLLIILTELOTH L. FFI12, 1T78F % Behavioral
Science (2B W TIE, BAFBEEHICAMLT, LVDbIFIOREHTE
KOBBIZ L 2MBEMEDLDIZFERT S, ZThIL, ¥HBEOHHERD
BHIZOWT, fERPHD “BRENZLDT X0IX "HEANLZLD" 2 E

— 75 J—



EREFEIZBY 2 e HHE 0%

HWTDIERRET LTwb, Z2RIICH22b5T, SERE (HEHE
PORLEERBER, KAL LTHHEROBIHICL SFHEDNTOD
BELTFRTHDLILIIENDILVWILLFLAHOZI L TH L. 5L
L, BHEERORTEZE» VI T E0I T COERLEFERT
HbEwib,

A LT, E&MEINHE GEHEE) Lo TIESHEY, ¥R
HO(EHE) 128 o TIZE &% H)E wage and salary payment system
PEERBEOFLTHI LIRS, FHEOZTINS EEFE RO
MEO—RELTERELZERLLOL, 0, EEREIRATIEEX
BB, FBEOZITNL EEHEBEET LU EEL L2 EKRE DO,
2%), FHEORSEFRWHE (NFEH LHBHEOHTERD S

BRFOFHER) LOo"EOWMREETHESMEIL, EEREO Y
hohbHEE, PEZREEGAVHB§REMEL LTESXHUMELTE
bnk LTRIHT .

w20 BESHELRIEORE

BETUREORREOEEIIFEFIISICh 525, LarL, FoikR
WA BEIRHESEERESN >, Thbb, "HEGEHE" & &
RERHE" OTOTHb. ZOMWOEREIIET IO SOERYEEL
WELZD0d, FELADDERDLIENTE S, BERIHAHIEIZHBH
BEBDIIN DD, ZOBEIHGEHEOTFERHIZEDLLLDOTHL DI
AL, BERRAGHIE & I 2 HkREHETIE I, FEERoONEE D
HLDTHbL, 7o, BEHEFRGIES “F UREEICH L CTH U equal pay
for equal time @ JER]" 12X 52DI1Zx LT, HEEHHEILX "B UHRS
WZxF L TR U3# equal pay for equal output ®BAI" I2L5bDThHh b,
TORTHESHFIEIIRFENN 2 EEXURIE S L TREGHEICE
nbHrlwnwz b,

ZTITC, BEIHENEELEELESHEEARL LTHITHLAD



%4% EL‘: I*/ﬁf[fﬁtﬁ%’%m

I
S
0
Sy
N
O

p={111]
(5]
afo

W=%84%4 Wage
Np =% & Number of pieces
Rp =fE#E3 Rate per piece
Rh =W 3 Rate per hour
= EBOVEXEREH  Hours actual
Hs =fE#EDO/E¥ERRM  Hours standard

_Np-Rp
( T

B = #8019 E 5% Bonus in per cent
(Hs — Ha) =HifHE (74 F 20 L 2R ERRE)
(Hs — Ha) - Rh =i & (x4 FADLSZREES)
Rm = ## E 3 Rate for machine

(1) FeHfE (B BIER—HESB I OREEEOSH T BERE
R 2 B
A, BHRFEHHIE (BMBBHIE)  single time rate plan
W= Ha-Rh
B. #HERHGHE (GEEFEHAHIE) multiple time rate plan:

day work with production standards

W= Ha - (Rh),
W= Ha - (Rh):
W= Ha- (Rh);

(2) HEESEHEN—ENESOEHE2EEIRE 28555,
A, BEH ESHBEE (SEFE T3 HEMIEE) single or straight
piece rate plan

W=Np:Rp = Hs*Rh = Ha* Rh+ (Hs — Ha) * Rh



EREEC B 2 T EE AR EOU%E

B. ERE4R (HE) RER BAHEEHHE guaranteed piece work:

Manchester plan: 100% premium plan: standard hour rate plan
ALUEREE (FEH100%) KDL %, W= Ha-Rh
siEfEEL ok X, W= Hs-Rh

C. HFEHREHRHIE multiple piece rate plan

(a)F 1 5 —ERMHEEHRFIE  Taylor differential piece rate plan
(] R e ) e
FHEREE (BEFR100%) KD E &, W= Np - (Rp),
HEgeR bor &, W= Np - (Rp).
72721, (Rp).i& (Rp). ®25~40%88 L.
b)A 1) » 7 HEERREIEHIE  Merrick multiple piece rate plan
(=31 R m AR I )
REF83%AKMmND L &, W= Np- (Rp),
7272L, (Rp) = basic piece rate
HEF83% LI L100% KD & &, W= Np+ (Rp).
7272L, (Rp).=1.10 (Rp).
BE# 1002 Lo &, W= Np- (Rp),
72721, (Rp):=1.20 (Rp).

(3) FIMSEHIER  profit-sharing plan — 3 BEFH S FOED LN
LRI - THEOREHA SR TW A HEREOFBIIBMT 2 5%
DL
(HEHENRET AHBEOEEIIOWTIIHEADDDPFZESNLS)

(4) H(HUBIER (BHESSEHER) premium plan — & EED
—Ha (EWML) 2HEEIL, FORKEREESOSME & ¥R
HIZ, FNEFENGE I HHIE,

A. ¥ 2 45%HE  Towne gain-sharing plan
(F 3 cost) — (E#H cost) = %4 cost (HHNEEH)
F7013

1




F4T EESARIRE & BEBHEHIE
(k)
775 L. FH cost DEAHBENDRIE

B. NV —#3 LUEIE  Halsey premium or constant sharing plan
FUERER KGO L &, W= Ha- Rh

BB D 0L X, W= Ha-Rh + ¢ (Hs - Ha) - Rh

7272, X=2~3
C. a—7 & LHE Rowan premium or variable sharing plan
HiEpEREKHNOE %, W= Ha-Rh

FHEERERP FoHE &, W=Ha*Rh + I}{I_Esl (Hs — Ha) + Rh

gt

Ha -+ Rh + s

- Ha - Rh

(1+ 2B g gy

~ (2- 1) Ha-Rh
D. 1007%—+t >~ b &3 L#|E One hundred percent premium plan
HEfERRBEOL X, W=Ha- Rh
FEFREEPY L %, W=Ha-Rh +(Hs — Ha) - Rh
E. 74 v —#WMERFE Ficker machine rate plan
(REfH % 361235 D 0)
RER100% A D & &, W= Ha-Rh

BEK100%DL EO L 5, W = Ha - Rh+ T2 HA gy o B2 gy

(B¥EEEIITZL0)

REF100% AN L &, W= Ha - Rh

BEE100%L LH L %, W= Np-Rp + (Hs — Ha) * Rh
= Ha - Rh + (Hs — Ha) - Rh




HEREFITBT 2 EEHRHEOWRE

+ (Hs — Ha) RTm
F. =X 74—V FEHELHE Mansfield premium plan
FERER O L X, W= Ha - Rh

BUEREELLEOL X, W= Ha - Rh + & (Hs - Ha) - Rh

7272L, Rh =1.12
G. X—)VEE L#IE Bayle premium plan
HERERRHNH L &, W= Ha - Rh

AP EO L ¥, W= Ha- Rh + 2Ha - Rh (15113
H. /N— 2 &3 L% Barth premium plan
BEF100% KD & %, W= Ha - Rh
BEE100% M Lo &, W=+Hs- Ha - Rh
(5) E5-#HIEE bonus plan Hi#HEEOEMEES L E5BEIIRB
X5 HIE,
A, v MR¥E - HSHIE  Gantt task and bonus plan
REERERAMOL &, W= Ha:Rh
HEHERED Lo L %, W=1.20Hs - Rh
=1.20Ha * Rh +1.20 (Hs — Ha) * Rh

B. &y RIVERESLSHIE Knoeppel efficiency bonus plan
FEFE66% AWM D E %X, W= Ha - Rh
BER66% L E100% KMo & &, W=(1+B) - Ha-Rh
HEFE100% L o & %, W= Hs- Rh + 025Ha - Rh
= 125Ha - Rh + (Hs — Ha) * Rh
=720, BEEIN%DEZATS%DAT v TEMFIT 5,

C. ¥2u—E54IE Bigelow bonus plan

FEET0%AMO L &, W= Ha - Rh




$4E HEIHIEE L RBREHE

BEFT0% L F100% KD L &,
W=(1+B) -Ha-Rh + 005Ha - Rh
(7272, 001Ha-Rh OHEDH5)
BEE100%L Lo & %, W= Hs-Rh + 025Ha - Rh
= 1.25Ha - Rh + (Hs — Ha) * Rh
D. =v—V VERESHE Emerson efficiency bonus plan
REF67% AN L &, W= Ha - Rh
BE67% L 1100% Ko & &, W= Ha-Rh +B - Ha- Rh
=(1+B)-Ha-Rh
REF100%L. Lot &, W= Hs:Rh + 020Ha * Rh
= 120Ha - Rh + (Hs — Ha) - Rh
E. wx 375 v FESHIE Wennerlund bonus plan
BERT75% KL %, W= Ha-Rh
BEHT75%LL 11100% Ko 2 &, W=(1+B) - Ha- Rh
BEF100%L, Lok &, W= 120Hs - Rh
= 120Ha * Rh + 120 (Hs — Ha) - Rh
F. 7h¥> vV VERESHIE Atkinson efficiency bonus plan
BE62. 5% KoL %, W=Ha-Rh
AEF62.5% L E100% KD & &,

W=Ha-Rh + 4 (Hs - Ha) - Rh

B 100% B0 kO & &, W= Ha* Rh + = (Hs - Ha) - Rh

G. ¥vu—- 32y RVERELSHE Bigelow-Knoeppel efficiency

bonus plan
Bk70% KD & &, W=-Ha- Rh + Is - Rh

BERT70% L F100% KDL %, W=(1+B) -Ha-Rh



HERERCBIT2HEEHWEONE

| BEZR100% L Ld & &, W=(0.30Ha + Hs) - Rh
H. =7 n—Z FEJNWESHIE Parkhurst differential bonus plan
IR, BER60%L B, HEORY - HEOBEIZL-T, 1#
25108 F TO10H D EN D bonus %5 %2 % H D, Bonus [IFET
3%<, SETRING.
(6) #HIEL - ESHER—EE LRI ICESRIBERERE 2 K3 5 6.
A, F— A ZBIBE M L H B  Baum differential gain-sharing plan:
Milwaukee plan
(Zhid, "My —EELEORBERIIOVWCERMEHRAL,
FHERRY LBV THBBORECPAIZL > THAEELEE
T5HD,)
REE100% Ao L &, W= Ha- (Rh),
REF100% L111% Kl o & X,

W= Ha- (Rh), +

(H—S;ﬁll - (Rh),

7272 L» (Rh) ,= 1.06 (Rh) 1

BHRII%MEOL %, W= Ha- (RN), + TS ZH gy

72721, (Rh);=1.15 (Rh),
B. ¥4 —<—E5 -4 LHIE Diemer premium or combined bonus

and premium plan
FAEFERRMOL X, W= Ha- Rh

JEREB EOL X, W= 120Ha - Rh + (Hs - Ha) - Rh

(1) EMEFAZLHER  interdepartmental plan®™ —— & B - & L8P R
—BLEEXAHEELERL, TOEERBOHYENE HIETH
B,

A. ¥ F—E#HIE Bedaux point system™



AR GO L BB EIE

(ThUd, EBICHEFICET 2R & SREFE L 258G G b
LRzl o EREZRT BT EWwWH BT, §NTOLHEE
BalERE X2
(1 HOHE¥ = 450B (F#EEER))
FeHEFESR RO & %, W= Ha - Rh (B¥RI#RRED)
HiEFRRY Fos &, W=Ha-Rh + 075 (Hs — Ha) - Rh
(TRTOEHREBIC L C5% D7V I T AR MEN5,)
B. "n{ X -<=v M| Haynes-manit system
(Chid, FEBELETLEMLEET, BFOFBHEL 15
OB N LICAREL D AHBEED4/5%7RT “manit” £\vH B
T, TRTCOMLFOMEEERTSHH D)
HAEfeF LMo & &, W= Ha - Rh (BFREIFAERRR)
FHERERL LD L X, W= Np-Rp (Hikmiiv)
=100%F044 Ll
= Ha - Rh + (Hs — Ha) - Rh
(8) FHHIH#AHIE measured day work —— 3 &5 %8 Hl B A & BF B 45 1)
BEAOERE L TORIE™Y,
W=2A%s (s =) + 320 OB AR
(72721, BAREERHIZ6 12053 1ETORERIZLD)

EEREICB ) DRERMERMBEIL, FSICERMIEEECHITL)
LEESLIHE L OBEICBCTRRT 5. THHITERE BT LIS
WTIHESMBEIESTUREFLTH-72L, T/, EELHHEORE
B HREBOPICREMEMEORE LMESTERVHT I L25T
&%,

bbb, 1880EMRICHIT L KETORFHMEER L, UK —ICIRA
SN TV Bk E#H E single or straight piece rate plan D # &
BLDHITH. TOYUBEOH AN HEERHE & A0 REERBAREZ



ERAEFEICBT 2 BEFEHEOKR

bHuhs, ERPYHI)THFOLRELZBEMLLI LI EIA I -7
FLT, COZEDPEESFTIHERBEOTEMER Y, 97~ Henry R
Towne (1844-1924) @ % v ¥ 334l -/ )V ¥ — Frederick A. Halsey

(1856-1935) 12 X B v ¥ — &I B LB (18 % 5 B % H B constant
sharing plan) =% [E® 7 = — 7t Messrs. G. and J. Weir of Glasgow (2 &
LEHMESTMEOLELLTONVY — - 72— THIE-T—7 >
James Rowan (1851- 1906) (2 X A —17 i URIE (LB R R
variable sharing plan) &, & ) EEICHE SN REEBHEL LTRET
bo TITRESKHEZIFIEARFHEMEOBLE R L TWZOT
HY, #ETHE, REREIBILZHEEOHHEROBH L I N LM
LEZLTVWEDOTH S,

C DRERBAERM B, 74 7 — Frederick W. Taylor (1856-1915) M7}
¥ task management (BF2£RY%PE Scientific Management) O HIBLIZ
Lo TREBMICRET S, &2 TIXEEREERMEITEICES IR EOH
BELTOALLY, o b RESBEGHMOMBEL LTHRY Ei¥oh

bo bbb, RERMERMBEIE “FEORREENE vvTid HERY
e L URERERMEE™" L LTtbtshd, 2H5LT, 745~
DBREEHIIBIIEEHHETH L7147 - ERME SR E
Taylor differential piece rate plan (ZFHIHRERHIE) 13, HEMNRKE
HIRE - BHEIEMIRIEE - SRS L & LIS, BEBTH I AT LA2HBRT
LHL L BRERLLTHNESHONLILILEEY OTHE, ZTOZ
L, BEHUHED, WERLEFEEMELBEANIIBRLELIOT
BneEniy e, LA, REBETIFEMTLIbOO—2L LTH
ETHIEY ZBRL TV, 2HLT, 74 7—0REEHIIVDITRE
HRREMBEIB T2 B LUHHBEOMNBES T2 L LV S, LA
L, TZOZL3E¥BEIIBIABESLIFEOMBELER LTI LW
AT EELHFRLTHLUEKRTIE R, LA, BETIHE IR ERNE
W LTZDMEBED T2 IERICFHFM N L ADBRETHY, ERICHS



FARE EESTIHIEE & BB HI R

TUSHEAD 22 OSSR AERREEILET SE 6B 0%, REREOME S S
Kb L SERLHMEIERAL LTEELRBUEZ RS> TIEVRVWDTH
5o

43 RBREIE ORI

£ 118 HIFEHEOMSE U TOSHAIBEHIE

BB IIERMICI AR IR S h, ThITREREE

MELIIEBCHRLCEEEINLILIE> TV DTHEH, 20
HERELT RHEGEL LCOEER" PHEEINA L5 RY), ZIh
LIFHEAGHIEN R TS 2 L2k 5,

1l B #H1E measured day work 1%, 19344ED 7 X ) A2 BIT A HEHHE
TEAH TR SN EETHHEY ThHA, FhiTvbiE, feRiEE
MEORRODITHEIZRE Lo HREHHE (BRGHE) 25, e
WMEDLDOFRERL VER B ZBREY S, BORMGHE (HG
HEE) (UG T ARETRALZDDOTH S,

Thbh, COFFNEGAHECESHEAR” IROEN TH 5D,

BE=3KE (HFES - BES) 8% BAR)
(72770, ERBLERHEILI6 1253 1FTORKIZLS,)

COFHI HAGHI B X RRHE CH L EARBIIBAKG TH LG MEL
RIS S v, L, BEREL ZOEEFEII=2o04F
BEdo,

TOE L, ERZEICHLTHE W) A (FHE) 021>
W T OREEE % an hourly rate per man-job 2 REL/Z L THbH, O F
D, HF ) % KB 5 EARH base rate & A (FFEH) ¥ KET 5
IEh#E incentive rate, extra compensation rate & O D 5 7 HEFHEE
TRELIZIEY THDH, BABIEZOWTIIAE BB o FH job-



EREFCB T 2 HEHHB LR

measures” B 3 h, FHEOLHE BH) 2WEL TLoMfiEZ e L7
FTEREPREIND, Thbh, 4F BE) Y Haiiahsh, £/,
faofhs (BE) LHBREsh, ToOBIE, 28 - 510 - LN -
M%) - WERNST) - B - 338 - Gk - BB - LERREIEZ
EOREFR" BERIIANONLIOTH D, 72, BRIV TIEA

(%) OFM man-measures” A% Xh, B, EEOANWGEMEE
BN (BFHBHE) NFHFMRELLZ ETEESRESINS, Thbb, A

(T@FE) 2ERL, TOBRIE, SEOEEN - EFOTH - £HEHE
versatility - {21814 dependability % EOHEEFE"PFERICANLNLDT
»5b

ORI, BEOLEICHLTEARIIRAE LTEBESRY, 4%
RO AR E EHHICEET L™ 2 vwH) 2L Thb, 2F ), HERBIINGE
FECHMNREESRCRYERESNT, Fo, BEORARXLEEDE
EEBORPRBLEVREIEEEIN LD OETH™Y, ThiIx L, B

AT BEHORAE AR E LTEMMICEES NS, TOEED
B, @, RETC12H, Z20MOFEHETI »ATHE7, »)
FTHuL, TOFHHATIERMNEGE LTCOEEREMELT200
TH Y, EERHECBTAEROMETEI RV, LT, ZORMHEEL
L COmEERLS, M (W) ofhilicd EoKEERBE A (FEH) O
FHANC S E DRI E D AR TTHR IN TV L Z L ICEFoEES
NI kv,

BEORBIL, [EATORMMBHIED L5 ICIEkkRL 3L A CEBR L
WA BOTIEAR L, ORI BAARIE CIIERGIIEERSFICEEL, 2
NERET DLV ZEThHD, MAT, HMOHRBHERED L HIZE
HO&ERES - HEFOTHHi L wo 72 BROMIS, ZHEESCEREN X %
EEREIIDPPOLOLVERVPEREINLIL™ Thb.

29 LT, FHllHMHIEIIAE B Ok 2 HE (HHHE - &
) #EARBLL, SHICA 78E) OHIIC X 2B AR L REE L



B4R TESTHHIE & BB
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TAHHMMEREELZ 2L EiF2, $4bb, "BERE" BRI, HEE
BBEVPANCET AL 250 "#EYLRE" & LTEESH, ZOoBED
MERS S, FHoMNFLINE, FLT, RIGHERE ZESQ
LERICBVTIE, SEELIEAMEICH S5, Wb bRHEID 7
DOERELT, XHIIEHEAT, 22> THEMBLFMTIREL LS
RTHh b,

ZI T, ORI, 88—V I X BRI R B~ B R E % Decision-
structure ~DFEEIZOWVTA TV ZEITL L),

T4, 87— Y IIREHEBRICBIT B B E R E BT Decision-process””
WEHT 5. FRERERTEIRIDOTH 5,

EFz25. REREBIE Decision-process

4.
4—Feedback—{}
()

1. 2. 3.
Inf ———O— Conc. ——{}— Dec.— /— Exec.

(5% €153 (EFBE) (HUT)
5.
Feedforward —{ } ——
(Fij)

ZORETIE, /87— L, 158 Information, ¥ #F Conclution, &
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HERERICBT 2 BEEHE O

R Decision, 11T Execution DD % ZEHEBBEOBERM L L TH
¥, FRENOBKR (1L.~5) 2XROLIICHBL TS,
1. EHR ok (O
COMBRTOHUMBEMAEIHREVEDO LRETH S, FWMEALH
HFEAE LT, BBV TORLE DD T72, HE
BAFITEREMEIIH L THeT 5HERE DD,
2. Hpr—ERREOM& (e
COMBTIRIFEROETOMBREH T 5. HIMEAE L BRI EE
fugild “FE" (HEETH D,
3. BRBE—8ITOBE (VHD
COBMBRTOEEREHEMBTIPITEMNBTO LRETH S, BER
EHMFITHITHEME I LTaPT2HRE SO,
4. BAT—HEROBR (0l4R)
chid EERET EPITLAERO, BREML~OBRETH 5,
LELRBHER, BRREOBECL AN LENE, TOBKRT
EROBETOBEERT b2,
5. HH—HITOMR (A
AL CHET R EERET LA, $ATEMICBIT 2 ETTEE
HIZOWTO, EETZL4UD LEEOMBDZDOLDOTH L,
DEBRTIEBROBLOMFKEE D,
DX 2B BRE R Decision-process O 5 D DOBROFBE IS, K
I3KF+E26. L% “BERRZEDOHE Decision-complex™™ #7775,
Dbt &9 %1% — rOFEBIE B Decision-process 1&, 737 —
YHEOLOTHY, Information (HH) + Conclusion CHIET) - Decision
(BRHE) - Execution (UfT) OW-oOBREHMNZHREL, ThEhoO
BREBEM B OBARLPRIIRTOOLE LTFH#ETE L),
ZIT, N¥—=v L, T RERREARE,HEEREICIBITA
CERREOHE FROL DI 6EBERTY.
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H4% EEIIANIZE BB

HFR26. BREREDES Decision-complex

7 i

(E#&E) (E##)
Conclusion O Decision
—O— () {1 (ERww) —O—
Line X

Information '@ Execufion
—O— W 1 €= o) —CO—
(T#H#H) (FH&#E)

7 7

v e () BR
Ol B HH OB G OR
O FN A B AR
Line X : R & OB HR

L

O SrRPHED, RFXEOAEFEHRBTEDHFIIOVTO KR
policy” {ZBE3 A ERBHE.

@ BERE - WAEBE - BHEEE - 74 F—F0, BUE policy 2%
745700 “ZHH plans " (ZET 5 EEEE,

@ HERE - BLRE - #EERSO, §H plans (2 &0 IHEET
B “BARML interpreting” (2T 5 EBRE,

@ FBEMT  BELo, FIZITEERBICOVWTOVEDNL) &

“E &R process” 2B A EERE,

® EBRICEMZS,»TTESC, REOLAL LV YWFLM-720 T
BEILEBER, ¥4 YA MED, “fF¥ operation " I 5 EE
P

® f1E¥LED “E#E elements” [ZBT 5 EBRIE,
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ERERITBT 2 HEH R OM%

CDE)BARODERREDHE (HE) LT, RIZ, 38—
VYR ENENOBRREOHBIIHIL T 2EHBL L UHBEL HT
be Thbb

@ BUK policy 1213 ——— B # 2 top management %,

@ #HE plans ([Cid——————— LA HE senior management %,

& EAKMt interpreting 1213 —— & ¥ middle management %,

@ FEHiEHE process (i RSB skilled %,

® fF% operation {21& ———-FMES B F semi-skilled %,

® fE¥ LOEXE elements (2id — KA BB unskilled 7, Z1Fh
HEEELDTH S,

CHLT, BRI OR->OEBREDOTEE %, Band (W)™ & &1
B3 policy # “Band E” 952 &5 JHIZ, E1H plans % “Band D",
BAK1L interpreting # “Band C”, FE#@E process # “Band B”, {F¥
operation # “Band A", ¥ LOEF elements % “Band O 5L
TV DThb, LT, UEN L) ZEBREOTESH — Band ()
2ix, FhFhIC A% coordinating”™ ASUEE ENLET S, Tib
b, FIZEHEZEHEL, EHIERIIEERR BRI ES
%, BREGEY, ERTEANTLE, IRIPIEME Ty, ZhEHE
T5&T5, B, FABLEHEMIIERETLL L TOBRRER LT
WARBHMLICHESNSL LT S,

COLHZLT, /85 =V VIR BE 2 IR & Band (BrF) 12,

“FA% coordinating” #EBML T, 11® “Grade (HFE#H) ™™ 2% ET 5.
B, TTTHH®D Grade (FH) X, £OT® Band (BH) OFEH
EEAMETLLEV), RENBERRELZHEL DL LTS,

LA, Ry =V OB, “BRRENCTER" IZEDW/ZFHER
L LTo “EEREME Decision-structure” Thb, Thz T Lo/
L ORKFK27." THh,
<27 (BRRREHERE) (2B 5% Band (i) 122V TOHH] >
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B4R EESIHE L BB

RF27. BEREHEE Decision-structure

Band Kind Title Grade Kind Title
(Br) (FEHD) () (%) (FE¥) (A0
10 H % | =3
E HRORE | REGEHE —
9 g ®IiE O H R
) 8 | 20 SR T
D oo g LHREEB - —
7 at 18 | 58 B
6 il %R BES
C BBk E|IPHREHERE
5 Bk b | & =3
4 Bz BB OB T
B | HWEARGE | %R 5 8 sy ML
3| ARRBIE e )
2 il % H R’
A B 8 Mk E | ERETEE q B i AR K L
1 (& W T)
N P
0 4&% £ R E E“ﬁﬁfgﬂg 0 & 1t (R )

@ Band E
ShUE, REOERICETLIAEHOFEIIOVTO, BERAIL
LERRE, ERALANAVTORBICETIEERRETH 5,
@ Band D
I, BOROETHEICET AETEICOWTOERIE. Bz,
HEDORAY — - AT Va—VORENDLILIOTHbD, JIIIH
IR - HE - BEBRE V) L) BMEEEICL o TUESN
LETHEICET A2 REBRETH S,
® Band C
Z i, Band DOFIEOFEHFANT, 2% SNEREPIIDVT
DEBIRE, BIzI1E, HHETLEME IS 52, FEHEOED 4
T3 To0, BEMfEFREZIEDLIBIDIITINIEDER
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ERERIIBT 2 AW AL O

RETH D
@ Band B
Zhid,Band C TIREE N 2 EIZ2OWTOERBFE process 125
FAEBYUE. B, BERETICE A EE0EE, FHREERAC
L L EMEMDATHEFOBERETH 5.
6 Band A
IS, EiEFE process ZHER T 5 1EZE operation (2B 3 5 B By
Eo BIZIE, BMTIC L 28 S - ORIEEORE, FiEME
Bt EOEROHEHFEIIOWTORESFETH 5.
® Band O
S, EEE B L TV 5 EFE elements (2DWTO— I B (C
L2 EBREIE, O FEEIX, FOEENBFTRERAEIIOVT
FITIIERICHAON TV, TOBOEEREIX 2~ 3 HUA,
HEVEHEFUNE I DN HD1IE, ERMTHBETRRIEE
2OV TDBDTH D, FIZIE, FanDHALT, FH, —EROK
KOERETH 5.
ZIT, FRBRZOERREOUEOHELZ TR TNFH A, 20
HEPEEE Decision-structure (FFlIREE) (285175 Grade (%#k) oL
NPT OB &k 5.
7275, EBROBMFIIYL-> T, /87— Y id—D20 Grade (5% W
CBWTHREMME-2ERREOMEL, I VFMIRTLDIC,
Subgrade (#EBISE#)'"™ 28HT 5, €L T, % Subgrade ®iZ>Wn
Tt
© MWoRAD, HHVWEEFNUEICHETL LD, K- iy -
BT b, N AT v XAk, ERLAEEDI
SETHIIIVHEMTHD I L,

@ ZOHMIOWIZ, ZONZE2UHETLIILIIFSICERSH,
Ketishbll, TLT, ZOMBLKHIL pay DEEIIIROER

T
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F4m BEIILHIEE L WBRE

HIkTHBET L,

@ ERMMioEE T, Subgrade i3 Grade PG> TG ENLH I &
\27% 505, V¥ Subgrade & HITFERREHIL > TEESHTDH S
Z¥. 7, B RETED T Subgrade ## X 9 RHEIZIE
BENRI W L,

LV XS READS, QAFHED Grade (FMH) ICIREKRKB=Z>0
Subgrade (a b c) Z¥FAL, b)&EBEED Grade (F#) IZIIFKR
—>® Subgrade (a * b) 2FHETLDOTHAH, LT, Z® Subgrade
2 Band B A - O BV TIE, ZRZThOFERBOFBEICL S
PEREEPEZHIILINLDT, LEEFBVLEEINLDTH S,

B, NF—=V VL, ZOX)BRBFTOEME LT, {LFEILERM -

Bt - FIRISH - RS - ARFEOHLOOLEDFZH/AL T
5o

$21H HBHHmFRE
(1) BB o E SR
Y =) VEOBBFMETR &L, CRBEURE L BEBEEERRR
WKLo THEBEENS,
T3, BNITEEIE, ROZODAT v 7 2EHTLIDTH b,
1. BITOMBREROER, BXU, VAN v FLEERBORKE,
2. "RATOHELIWEE £ LT®, Grade - Subgrade ~OEHF, B
& O, Basic Pay ®at Ao
K2, BBEERARE, UTO L) 25 o0EBE™" 8- TEET 5
LDTH5b,
1. ZEFSNABITOMRLUEEICHBAILAON D BRE R H (ZOBE
D Pay % 279) OH - ik
2. Pay curve — “Band and Grade Pay Curve” ®OfEfi. Z® curve i,
Band ~DEGDIRERL TOERTHLPIIT S L TERIDH S, 4
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EREEICBT 2 BESEHAREOME

ZRETIE, 20 curve BWEROKHLIMEEL WL I EEL DT

HHENEID, BBV, THEGERGSFEL 2wr L) 2% Hk

T 5

3. Pay curve ~® Grade box P& %E. T ZTlE, Grade box M DHEF %
BH, %0V Pay &8 Grade, HFE W IZH %\ Pay OEDDH
% Grade,Grade box DEELRES L EVHLNMIINS,

KIZ, Pay BT AHED "AREST ORE, ToflL LT, KO

) %b0VHITFLND,

(OHAE D Grade box HEE#EM 7 Grade box & ) TH5HIE, FhiiE
¥ 7% Grade box $THI& RiF5Z &,

@b FHIZbHBvPayld, ZOPayll R E o2 LN OME

(Grade) IZH#E ST, E#EMZL Grade box WIZANS D, $5
Wik, ZOBRBICIZERNICE Y Pay XN EDE LTH
WMTEIOREETDHI L,

OB 72 Grade box ## 2 72 Pay "% S h A% IZ L - T, Pay
curve & 3HIZAE#EMN % Grade box # 5| & I BEL T2 &,
TLT, ZOKR, ChooRBEZAVFRESOBEIZANS C
Lo 122U, O EIZE-T, RV EIIEL DPay 2% &
NBBBAVSRHLILIIHEN, ZBHTOLXVDPayil& &%
LBBLHL L.

4. % Grade ~®, Grade box I2& ¥ 5 Subgrade Di%kE. i, &
\» Subgrade @ Pay & f\» Subgrade ® Pay O BIZ—# %5 2 &
TREHY AT 5N 5, YK, TOHEEIE, =20 Subgrade ~D X
TRERL TS, 72, % Grade box DEERICH 5 EH L HEHRT, &
Grade B¥EHRTHI LIk 5B,

5. Pay ICBIT 2 BURXPEE DL ELEEIIOVTOHRE. Bl 21,
Subgrade @ & 5I(Z1EFE % #% €, Subgrade WTHM % BN X w579
OFEDOHZER L, 12720, IO LiE, KROBBIEA S 135HY
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LHETH S
B, BEAEREROREFHIL, RO=ZMET kb,
1. MR E OV TOBRIIBI 5 BT,
» Pay curve
BT O Pay curve DEFHIOWTE, FofEflizlnt ) 2EiLx
FRHTREPIIOVT,
- Grade 3 & UF Subgrade {28} % Pay ODEBEIZDOWT,
2. BE7% Pay (BT ARE,
cED L) GWHEA Pay curve ILBE G VWEIATHMELSZ 6N T
WAHEPIIDOWT,
CED L) BBV HRMO LTI KB EN TV A 2IZOV T,
3. EREREM 2 Pay (2B B ikiE.
- FHEEHIZIOWT,
C HEGORBIIONWT,
CEEBLBED, Wb ARRFHDOILINIDONT,
(2) HAHTI&ERIZ L 2WBEORMAGT
UED LIz, BEOBRMTIZOWTIE, "BFITRE 0k -> TEK
ENLOTHDLAY, oK "BEEERAEK" SNEOREY Th
LIl MELTBEL Y, TORMITIERIE, ROLILREREART
LAYN=IZE o THE™ SNHELDTH 5D,
1. BEFIO2FEICHEL D OfE.
—BBEORMHIELTHEEL TWaHE,
2. BEIODWICOM#BEE T 55W#.
— BB BT o R R A
3. EEDHDWMBISHV TV LERE. LELLIENINDERE,
4. FBHEE, H5VIIBMBEFMOMRICHFELVE,
PED XS % 2 =12 & o THR SN R3IE, " REL I T
AT vy R T, B HI2 Band (B, BX U, 0 Band
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EREFEICBT 2 BEFHBEOME

DFHD Grade NMEFE D Grade MBS B, 7275, BFESWHOE
KiZ &L % Grade FIFIZBWTIE, HEOREZ LOBE, Lrd, HHO
Grade fHFIZ 2 LA BB IZ OV T, FHIZHEEIIRE SNE 2 LI 5.

B, EBEOBMIFICE - TE, — Grade NIZBWT, X hFEMIZ, B
BB AMEOHERRT /D2, Subgrade WHBIEMHK) EB 1
bo ZHUE, 2 Band O - A - BIZBWTIE, ZhEhO5HE 058
BILIDPERPHBIEDIILEINLEZTICLEEN &HV., £27T,
Subgrade D IZOWTRUTO LS 2HAICE - T, ¥ Grade
(9 -7 +5+3-1) IZ3EAMR3D (a-b-c) PERAZIN, BE
? Grade (10- 8 + 6+ 4+ 2+ 0) IZIIRABRD (a - b) 2HRAS
n5.

F3IE )V VEICKDEBFHODES ((EZIEITOES)

ZIT, RIZ, Y=V U BBIFLEDDEMLIIOVTOEFDH b,
b TEEMOBEF L VHIFT, "y -y VEEHORIERHRITL T
CZEITL 72wy

LB, Zostiy, BEOEBEWLE EEOFEM T, SHEOILFES
FRE-PGELTWAEHTH S,

(1) BATOMEREE

IR, Zoatto "BITOMBEE" 2SNEK28. OLHITERS
nab,

COMMKIZB WL, BB, EERICIIHARR 2 W & AbAE R 2 fE
PEHLTHRHEN TS, $72, KPHIZRERMZHELIIEET S L
A BBDELTHRESRTWS, ZORBOHII46TH LA, MEiLAE
DOWMEICL DLELEDONDL120WBYF /2o MA b, &FT8
Lo Tnh,

(2) Grade - Subgrade ~D#Af ¥
Z 2T, TOBDBIBIIFMRE (HEIEHHE Decision-structure)
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FA4E TEIIMIEL L BB

k28, RITOHEREE

AR - N OREKE
HWIEHOBEH N A — Y v —
FINIRFEA S -~ - RRRTER SR EH
R T
BTN F =Y v —
(64)
fL#Hok (RED)
TR A 7uvzy b OEEH(RED)
70Tz b O L
L% (R&D) |
| ERETR—Tv— M
Y—ERHS{LEE DR
P B R AL
BREEF—CABR------ - 1 Lok
gl
iR e .
L ZAR
HGH Y S R
BREEHE .
AEFEE (LER&) .
Y~ A — P v — - HR .

IyVET)rT k=R
PP ES DPY s=TN 7

N [ HEYA-T -
;zjii?é WY THY~ A~ v —
Hebip At

PR | RS A — Y v — | [ RN
(3%-X-Y-Z) AERADENLE .
”””””””””””” CTEERIPR TR ftb
""""""""""""""" CEEEHRE .
""""""""" S T Y HEPTY
RA—Yr— b

(T. T. Paterson, Job Evaluation, Vol. 2, p. 106)

2& Y, KOBMFED L S IZ Grade - Subgrade ([2¥fHF Sh, ZOKAM)
D% T, “Basic Pay” AEA™ Eh b,
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M9, BRTORBHZIEE

JI:),:. % fiL Grade | Subgrade Bas(l; ?ay
1 | BiE 9 — 30,000
(Grade 7)
2 | iR 7 c 25,050
3 | HiHEER 7 c 24,900
4 | ERBGEE R 7 c 24,000
5 | ESNBTIE 7 a 21,300
6 |HENER 7 a 18,000
7 BELEY-E2ARE 7 a 16,800
(Grade 6)
8 |BAEtEIFRE (L) 6 c 15,300
9 |EEHE (Z) 6 ¢ 15,000
10 | BmEtEERE () 6 ¢ 14,700
11 | ®EdtERE (K) 6 b 15,900
12 | BGETEHRE (N) 6 b 15,600
13 |y y=7y vy - - RAHEYEE 6 b 14,550
14 | BESETEGRE (M) 6 a 16,500 *
15 | BamEtERE (P) 6 a 14,100
16 |fb##EK (R&ED) 6 a 12,900 *
17 [ AERE (Y) 6 a 12,600 *
(Grade 5)
18 | A REELGRE 5 c 15,900 *
19 |[fby— ¥ A YFRE 5 c 13,200
20 | WIBBIERTAR R 5 c 13.200
21 | EERE (X) 5 c 13,200
22 | 7Oy N LGEL 5 c 12.300
23 | EEENA Y — 5 b 12,020
24 |HEPERRE (B 5 b 12,900
25 | BERE 5 b 12,600
26 |7y -V AHNERE 5 b 12,450
27 | BEfEAMARR 5 b 12,450
28 | FYA HEETHARE 5 b 12,000
29 | THEMROEEE 5 b 12,000
30 | HEAE 5 b 8550 *
31 [ fb%EH 5 b 8400 *
32 | LERE 5 a 12,000
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33 | M TIHNRE 5 a 11,400
34 | Tudes MELKRE (RED) 5 9300 -
(Grade 4)
35 | EEEET ((LFEER) 4 b 11.400 *
36 | ENBEIL Y F AT 4 b 10.380
37 | EBEMNMEL 4 a 9,000
38 | -WITE 4 a 8400
39 | AL EE (BEOEM) 4 a 7.800
(Grade 3)
40 | AR RN 3 ¢ 10,800 *
41 | HIFHNEREE 3 c 9900 *
42 | - 2 Y{pEE 3 b 7.800
43 | - BEMML T 3 b 7,560
44 | - EEFLAE 3 b 7,560
45 | - MV TIL GRET) 3 b 7,560
46 | - BHARE - HINE 3 a 9300 *
47 | - EEFOEE (bEEER) 3 a 7.800
(Grade 2)
48 | - ffRtR (L#BEHR) 2 b 7.500
49 | - BEKROBE 2 a 7.800
50 | - dEEBIRFTZAR 2 a 7.500
51 | - firfeff CREfR4H%) 2 a 7.500
(Grade 1)
52 | - ¥ o4 1 c 7560 *
53 | - EERF GEANH) 1 b 6.270
54 | - ALFEGOBET 1 b 6,240
55 |« NCFOREMNITR 1 b 7560 *
56 | - ALFEE O LR 1 a 6.240
(Grade 0)
57 | -+ 7 A4—21 7 FHO#EERT 0 c 6240 *
58 | -« —kORKRSEE 0 a 5,790

(T. T. Paterson, Job Evaluation, Vol. 2, p. 107~108)

(3) RELLZLOBBOIH

T, LEOREDHOODWIBRES > v—, DFh, JobNold -
16+17-18-30-31-34-35-40-41- 46525557 O, 14OBWHEIZD
WTIE, KDL ML ORFE LR AIEHBE NS,
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1. (Nol4:@ BEFERE—M—)

Z iU Grade 6 DT, W< B2 Pay AL o T b, ZhIL,
COBBEMEDECEDOL E TR, BRISEY, 2R )DOESD
BHTHDHILH D, Basic Pay IR ENTVWE0HTH 5,

2. (Nol6 : {LFRE—R & D—)

CHUZBIEIZE Pay TH D, ko 2O L VW2 5, boB,
WZHALND L5, ERMITIEFRITIEL R DR Pay 2% 2hb
EHE DA T Hb,

3. (Nol7:@ EEEE—Y )

CHIZHBOFRICE > T, HILLWETLZA->ELVOBBETH
5. 2L, 0 Pay HEFXEZOEMTIIHIEL T vy,

4. (NolB:@AHEERFHELER), BLU, (Nod0: AEREHYE)

ZHUE, WEE LIEEIZ Pay A E V. D Pay (ZRIE % EHE
LTwBEwoTEWEETH D, 2O LiFAk ) mARED Pay &
LT, Paycurve IZdBbh b2 &ich b, ThIE, LAETOMEREE
POFOEFRHLATNTZLOTH D,

5. (No31:{b%¥#), BXU, (No39: ok #)
INHIZDWTE, AL Grade DB HAL EE, FEAHL DB VR
LK Pay Th b,
6. (No34: 7u¥ =7 MELERE)
Zhi, No31ofbEE LML, v Pay Th b,
7. (No.30 : #kF)

Iy KEMH Pay TH 5, Zhid, Nod2 O — ¥ AE L kg &
ORBOMHE, BEIENOESL VIR URBNE 22 L2 H
Lo T, F%ED Pay 3N THL00THS, LA L, HiE,
A== TL2LWEL “BAKRL interpretive” DERREDOLEL
EiE ) BT, bEF-CAHLRREFMLEADRETH 5,

8 (Nodl:@ MM YEEER)
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THRFRELAMEETIRE THILEZOLND, 20720

Basic Pay (2, BRERIZ L AN ERIO /20 DT LHMZ SN T 5,
9. (No46 : BIRR#F—HX#E)

ZHIIHFOBRE TH L. BlfE, ZOBBIIHLIHFIEEFETDH
D, BHEOTEIIETHBEIIY> TV E, ZOMNYEEEICE
WCid, Basic Pay (2B S BB INTwEr EEbRS,

10. (No.35 © BLEE & T L% HR—)

ZOMOBEBIEMDIHbN DL DL, Grade 512BVWTTHb, #
OWBNEE, HEHOBARARZEE LD, FEOOOREKFOM
EHEAHELZVTHIETHE, ZLT, Z0LHILILIE, #
DERIZOVWTOREELZ B OBEHRICL - TH, BHHEIZHDS
NTwhb, £2C, ZOBBEHNEIL No3d DELEEBETH» 558 L T,
Grade 512834, 53, BENBFEILOTEIZL T Grade 5O
Pay £ 3500 EZ 5N b,

11. (Nos2: 7 ¥ 7 4%), BXU, (Nob5: Ry FOKREMITIR)

Zhid, EELLZFORBIIHLEVEMELL L "BET &
DT, “HHE D Pay 2% > T\b. TN DD Grade 1 DWH TIL,
BHLEVNIVESEET L0 BE0MUs, BHMIERINT
Wb,

12. (Grade 2 OfF{EfROEE)
i "I O Pay TH 5D,
13. (No57 . 74 —2 1 7 M EDEEHT)
ZHUL, Pay o AT Grade 1 DB B EEZONLD, 2932 5D
Fe72 DREHOERHIT D 2o vre
Dbk LS tiEnrs, 5, BEO Nol6 -17-18-30-31-34-39-
40 -+ 52+ 55 - 570, 11OBE D Basic Pay I2DOWTORAEEIO SN 5L,
%8, £KE LT, ZOHTD Basic Pay D&% L Grade ~DRAHTH R
LOBKRERDL L, M0 Grade TiX, BBORMMBGRA RGO L
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Grade 6 IZBWV TG LAEVE W) ZEDHLNTH S,
(4) Band and Grade Pay curve (Dog-leg)
%2 T, Band & Grade ®IITD Pay ODEHEH S, KROME3N. DL

®#*30. Band & Grade O&EHIE

Band Pay Grade Pay
E 9 30.000
8 24.660
D 21,700 7 18.700
6 15.200
C 13,560 5 12500
4 9,300
B 8800 { 3 8,240
2 7575
A 7010 X 6;5 .

(T. T. Paterson, Job Evaluation, Vol. 2, p. 110)

H%31. Band and Grade Pay curve

T T T T T T ™
30 -
g /
20 g
:
i /
x
8 -
= / % X F} : Grade @ Pay
@ | X
SO OFffl : Band @ Pay
£ /
10+ /></
X (Dog-leg)
. Bands o
L B i L C | _ 1 AI)_;'
4 5 6 7 8 9
Grades x

(T. T. Paterson, Job Evaluation, Vol. 2, p. 110)
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Tp “SEMIET REBL, 2RI - T, “Band and Grade Pay curve”
ZREIIRT,

ZF99 5%k, KFK31. (Band and Grade Pay curve) (28T “Grade 9
P54 FET &, "Grade32H 0 FT” &id, ZREIUITHEHRE & 525,
ZDOMFEIE Band BOEIZBWT “Dogleg (i DFER)"™ 2R4 &
Bbhb, SO EE, ROZOOTLEEKRL TV,

1. HHB Band E- D C) 5, %#@E (Band B+ A - 0) 2Xjl
ENTVnbEn)l e,
2. @O Pay BEBIF U EL/2010, HOWIIE WV Pay Lo T,
ZD curve DEFIZW L LTnB LW T &,
(5) Grade-box DEXE
KIZ, @ Pay curve IZBITD & Grade @ Basic Pay D& 8% it AL
(- EN), Grade Tk 2 “Grade-box” %Z¥Eid &, ROMED L HII %5,
®&K32. B{7D Grade-boxs

T T T T T T T T

30
20|
§ -
= (+ FN) © % Grade @
z Basic Pay D&%
3
S
10+ (XFD) : Dog-leg

Grades
(T. T. Paterson. Job Evaluation, Vol. 2, p. 111)
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HEREFTBT 2 HEEAH L O

IORE32. EATHOREILE, RO4ETHL, Thbb,

1. 9, WEITE oS TIIRBFHEEIKA SN L hnE
WYL THAb,

2. AERFEHENE (Nod0-18) @ Pay P MEIIE S, FARRIC, L%
& (N0.39-16) @ Pay PMEEIEVE W) L THbH, TOMHFIFLE
55 Y, Grade curve IFATICHAND Z EIXG 5,

3. ¥7-, Grade 3 box #%, Grade 4 &£ 2D box IZEHL TWwAHE V) Z
ETHbo

4. Job No.35(Grade 4 box) % Grade 5 box (2# L, Job No.41 & 46 (Grade
3box) AT AL, “Dogleg G DOFR)” 45Grade 3 TAHL B
Ll RBEVY)ZILETH S,

(6) Pay curve OF%

ZIC, LRoFELDEDS, Grade 3 A8 EEBOER (Grade 9 ~4) @

R*33. FAEEIN/C Pay curve
T T T I T T

30

(+ FD % Grade @
Basic Pay O &%

Pay, $1.000

(XEl) : Grade @
Pay DE&#

1 | [ T N
0 1 2 3 4 5 6 7 8 9
Grades

(T. T. Paterson. Job Evaluation. Vol. 2, p. 112)
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FA4E EESCIHIE L BRI

BTHICERSN T H L BEREINDS I LITAhb. 2D LI, Job No3s
BRTE) F, ML PABHL - RAE LR LU TEHOER (Grade 0
~3) BIlHEREINDEIETHH S, LEERT LK. L)k b,
ZDKRFES33. IZBWT, TEH Grade (0~ 3) @ Pay i, B &
ToHbH, LE® Grade 3~9) 12K 5T, MK 2o T b,
ZFZT, T#HD Grade ® Pay #5|& EiF 5720121, £3, ZOHTO
Pay @, BasicPay ¢ BRI FL DX 2T LI L2 EZHLRETH 5,
2%, BITO Pay 5, EOEWTO Basic Pay il §56 2 L 2% %
LDTHb, €HrT5hHE, THO Grade (0~ 3) DEMH LD Grade
(3~9) DHEMBERINLILIIRD, ZOHR, TEHO Pay O LF
oW BLEEZLNL, ThbL, TOI kX, TS THO® Grade ®
Pay 2S%& B E® Pay &M UEH LT, L2, HITO Basic Pay ARk X
N7z LT, ARLTWSZEERTLNTHSD, 29 LT, EEAEHEY
# (No40-18) @ Pay 7% Grade box & Eh A L HbdT, HE—E
L7-EELHHEENMREDL T8I 5.
(7) Subgrade box DEXE

K2, TOBER—E L7 Pay curve ®% Grade box W12, FE34. 1TH
PNTWVALELEI %, a+ b+ c®=EZDOD Subgrade &, “Subgrade box”
& LTHRT . 2 Subgrade box 1%, % Grade (2317 % Subgrade @ Basic
Pay ICEBEFALND L IAHNH, HRICEBL THPIA TS, ok
b, Grade DEHIZAT TH 55, Subgrade iIZ2PWTIFEHELTH Lw
L, 5L, EELEVWTL L WESND. 2B, HITO Grade 4 1214,
aZ b®ZDO® Subgrade L %\A%, FRIZI D Grade 12, BEEDODH 5
BBOEIP T3 ozl Eild %,

F7:, ZOKFEM. DX % Pay curve I X X, Pay DFIEXEHIC
%52 ED 5, Grade - Subgrade, H AW, Job DEAMER, FOI L
A, ¥R, Pay OBIMIo%B35EEZ b5, LirLl, ThbnlEmz
BAZT, ROEH RZOOERDHIF 5N,
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EREEIIBT 2 ASEAMIEOMRE

®%34. Pay curve and Grade boxes (#1%)
T T T T T T T T

30F

X

Xgr

20F

T
<2
o
!

T
&
=)

(XHD) : Grade @ Pay

Pay, $1,000

(a * b - c):Subgrade

—_
<
T
XNT
~

2 3 4 5 6 7 8 9
Grades

(T. T. Paterson, Job Evaluation, Vol. 2, p. 114)

1. Z0 Grade ICRE-7, LV EBEORELZERREFZIND LI
A EWVS, Grading DREFEENRDONDL Z &,

2. Fiz, BRI CHE BEORBEICILI ST, T M-V ORBAEE
TEBHEHhbBT L,

(8) MBEEOFRIIOVTOBE

R#iZ, TORMOMBEENHERIZOWT, FiZ Band DIZ2WVT,

BiErhshb, TOEHOFL AL, Grade 7 %, Grade 8 & Grade 7

XL, TN E T Grade 9 DRFLRAMHAY LT/ “SRE” BEEr, I

D Grade IIBRET AL ThHbL, £H)T5HIEILoT, BIHRIZER

D "B Policy” LT ABERREXREILDLOTH L. Fhid, Bk

BICIX, = o0EBERMEOBE (Graded) 2#MxTAHI L iEIET 5,

Z1L T, 20 Grade BEFTEREE LV LA EOBURREMEREE LT
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FaEm HESILGIE & BRI

BAETH IR ERTRETEDTHAD,
ZOEHICLT, HLLLERESINHEREE (Band DIZ2WT) 13,
ROMED LD IZ% 5,

®#35. Band DICHIF2BEBEDERE BE)

Grade
9 8 7 6 5
GBSy [fooe o op e HUIR B IR 5E % B
BRI | | MBS [ o p e
e SFuYx s MY
—————————————— LfbsEE - 7u Ve MEMER
o (RED) (RED)
giim BEE (K24 — © R G
e e LR R
G Y .
R || il
BRSNS Y —
Hl BRG] B4R 5
HEFERE (L%BR)
" A R SR
AR (FRHE)
777777777777777 EHE - ER AR
o I | FHEA EHHHLER
TR O
Fih 5 {40 1 4R S
[E@i‘% ] IrY=7 SRRt &) IV a0
e UV t— N A YRR
””””””” F-UR || M THYEER
R | &m
-------------- L EERE (Y)
———————————————————————————— CEERE (Y)
-------------- R (Z)

(T. T. Paterson, Job Evaluation. Vol. 2, p. 115)

FAR NI—VIEILDVTDFRESD
b, Wy—v iklcBr 23 MMEEL LTo “EBRE Decision-
making” BF &, ZOERREOEHICEA S CHFMRNEL S "HEIEHE
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AEREECBT 2 HEWHWEOMR

1% Decision-structure” % &7z LT, {bZLEXHA~D/INY — VEDE
REBI LML 72,

EIAHT, REMBOAE L, "HEFHEL ZOMBROBE"" TH 5,
COERBEEE, "BESKOBANS, BEOESE L TREMIIRE
ENBHLO™M Thob. 2%0, ZOBMBOBSIZL > TEIELHERYHE
o on, e N\OBBE LOBMELERPERING, €L T, T,
HEMBRICBVW TR, CORBOBRMIE BT EEROFIZ, AT
DAL L) EFERShRIEL S v, 22T, “BREHKOMRITR
BOKRRELTIER ShbHDTHEHD, ZOREHBOEEIIH DD
X, B - AR AR O Z B g BFE Decision-process™ (XAt 7e & vy,
Thbh, COBRRREOBRY, LD L EBSTHENKRRL LTIEX
LRBEDTHB, 95 LT, FEARIERREARLZENNE L T 58
BOBRIEDSOWIHIELEREORRL 25D TH 5.

$72, CoOBRREEREOMEBLERMEROF LT —FTH D, N —
FT—F=¥A4E 3, 0 "BERE" %, [~E0HWTEXT L2
DABRNFED) bALZO—D%EIRT 55BN AFTEITH S
ELTVL,ZLT, ZOBERRENDEENNELENTIERIL, "33 2
=T a vORE - B -BETY Thh, ZOHT, BIIEEOHR
By & B2 organizational decision {2BWTid, T3 a4y —I gy &R
HABEOBRIIEPNEZ Ll %%. $4bb, BRRENHIZIZI 22
=Y a ONE - KE - -BECHESNDLEZLIIRDTH L. &5,
FAEVIE, SOaIa=Fr—Yary [JUERMRPRESINL AR
ThaorEL, "REMRE ODEARNEIOL LT, BERREEK~DBEHR:
BE - o omiEl, BERRERRY SHITER~O [REDRE]™ %
HFb. TOLHCLT, IIa=sr—arofubrid, B, “EE®
FEOHRLE™™ L), ZITIHEROWNE - UH - EZES 2 Shb I L
WKk,

NT =i, UEDL) LeEOREHEOERIEATE L BREOK
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a4 O & RBRRTE

FELTHEBL, 2LC, BERREOHELBBORE L LT, ZOHEMNHE
ZAHMETAERELTO "ERRE BEFOAZBRET LI LIF, FHMEE
FRELTESIRUNEA TS, 2% 0, 39—V PR ERABRIBA
POEET DL HEERE BRI, BESINEHELTLHEHEIIERT

FENER L TRUAMEAET L, ZLT, "BREBEZOLOONE
B L) M A EAN OB EEE D ET LD TH D, &8, /85—
VIEIBWTIE, 2o "BRRE BEROANEEIN, M, &R
BOFZOE¥EIIRTLIEEE" OF#ENLO "B BERIEASRLW
HT, BB 2 BERMICE T2 &9 %, HEO ZEHFMIZR
b,

EHIL, COFPTHESHOEMALBE - BRL AL EE, 17—V
X BB AR L, CROBMBIHMEE L IR 2L HF LV ERE T
FHLTWLEWZL, L2d, "BERERE EEZOAIZILFHMRE (B
BUREHEE) OEREIZRLIL Y-V OBEBROTHREZD, ZALD
HEUZBVWTHRE - BIEIGEH SR TWAZ LIPS ICHRTE S, &
DY, ~REOERBOM—MLFEME VI S, N —Y L OREF
MEORKOEHTH 5.

LAL, REOMBHEEY, ToMGLORENLMEL LT, “EE
REEEELVLEBE L W) ZOo0FEES, " THIZELTVSEHDT
HHEVIIENDLARDELE, Y= VEICBITAFEMREIIN LTI
ETOMESZEREEL2850, T4abb, HOFEREIERRE
HEOATHRESNDET, FER (HERE) (285 "1EELv LIEE
BE, woprziud, B B ZEFEFTOCRERESRA TRV
ElBBEVW)ZEFEHLTBEALG, TNTY, Ny—v U “BR
RE" EVIBRIEHL, ThoRIZE->CHMRELREL, £F¥ED
ERBEH— T 2B FEME R RET A2, T, JRUCHE
T, ZORBITMEOEBORBZIBRT 5 L1, £ OWBIFMEDH
P ERERICBCT, HoRFMIET2D0TH 5,
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#5558 HEIHELEeH

%1 HAEXIHEOHSHEORKE

BEEHHMEL RS, ELOIEEBEHOELLINETH LA, =
OMEFFECHBEOZE TH L. BEXHMEIE, EEE2HHE L
IHKTHHEERREL, ZOREREIET - ARG, Hnk, #F
LBOHEEN SR IEERRD oD b, T2, EEEITE, HERHE,
Bk, HIEEN=204&INb, 2HLT, ZOMEFFFRENG
MO ETEDLD, LA LEBRICEEELBEREZET S, 7275, X
PHEZZOBRSHEAECHML TS ORELEBTLL0TIEIRL, »
bWLEEKEOMBICEL TALORELL) bOTIREWVWI EICEE
HhiEh Sk, 230, BEKEDOHRFEIZITHESIEO R LEE
LDOTH5b.

EIAT, KEREOHNIE, ZOMFRBIIHHILEEIETTHL
WA, FREOAEKEDH EL /2, )OO REREOENTH 5,
ZHOZliE, EGEVFEHEONEPOR L EAFE KFE) LT
HHEATAHILEMEL TS, Lo L, £EREM2SALEEED
At (FBELTCLAGR) LLTOREEAETLHDO® THoT, 20
HRIIERZZ2MEEZ 2. FEEL L TOUEILOAFERELLTOES
X, FBHFIEECEPHEFLVTHLH L, REREOUE»LDITR
PELTOEEIEZ, BRI EEEIFTOL WV, £2T, wWhW
LEBESEERFBREOEBAN/ERINLZLIZALZDIITH LA, Fhid—
CEAEESE LV LEMMEEEOERIZE > TERFPE2ERE, L
L, SITWHEFBER, FBEOEFRELZLIBEEPUITIFICL-T
BRENBDOTIEEZL, RoT, FABEOELEZESTHI L TEHRS
NERETHHHIIIFBINRAI L LRV, ZOZ L, FEEOEF

— 126 —



Ho5E HEILRE L B

BLLTOESOHHE CERENEERTLIILEERL TS,
IIOLT, BEoMHEH (B¥H) H2EEHOREIIH-T, ¥
R "BEOEN AERE L TEETREILEHATHS. 20
CEIERMILEE AR T ANBEHOBBIIH LTS, T bbb,
AZA N FHBELCLAGE) L LTOBEOHEMEOREIIBCT 3
BEOEFGKE PEESNLIRETHILILEERT L, ZhEHEE
DHEIEDZE M TIIFHBEOE T EROEHBIIKRE LR ERFODHIC
sk, 2, TITWHEFAKELIE, [HBEEWN, R0 E
bbb DTH- T, BELIIEMRIIETTS200] THY, [EHENZ
ARy, EREMKEZL>TRESND DT, ZRELOEOEEDK
ESREENOKEZL>TEHEINLEDTIIRW]Y LEZBHRED
DTHb, LT, IO "HEHEOEFEKE (21X, FEEIIET L9
B DOHFEE VT 72D OERLEYE OB AMR S EZICEE SRR
Hhk\v, 29 LT, EEOMMEOREICI, TOIEERHE: S
BFEHOERMG FIZBEWT, 25ICAMLERESEE S AE LW L
ERMET A, FRIUE, TR, HEEOHNBEOREIIBVWTHEEEDE
BOLEEZERT S L1l 5%,

F2H HEeEHORA

BEXIHELERICESFIHETHOBRIIEAIRELDLLT, &
SEMOER (Bff) »Hb. COFRBRBEEEHIZICL-T, H£0
FEEGEREDT-ODEBFEHGL LTIRBINTVLL0TH L™,
SRR, FHEEENRBICI > EEEHL, REREMNEEAE L
R R 5 3 2 R H AT S RA A (B &, H¥@EMEER
EL7ZIERREM 2 5 T 5 @R S R EHE (B »dby, Z
NENIZ=ZS>OFE (B "L 0diFond, $hbh, GEEHK
I 5720121, EEEROFEE () L LTORD LS BADOHEY
oW T, B @ r 02 EAUETH SH Z L % Herbert S. Fuhrman
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HRAEFEIZB 518 SISO 7E

FEERLTWBE™,
1. BEOHEE Management (REREML)

2. BHE (9% OW#E Employees (FEHMAMNEL)

3. R MEE Public (ARIEM)

4. WL EB Locality (HUSIMEMR)

5. H#&oEE  Organization GEBREEM)

6. EHOEH Administration (FHEMEML)

Rz, TS0 DEE (B (2O THMAEMR 5.

(1) BEMEF—REOHEB BE OEXK the requirements of
management) .

HeEHIE, RE LOERUADERZ VLWL LRLTIOTEDS
A, HERPSBEEEOEICEEANLEFEEAL WD, L2AT, %
EHFAEHIONED-OILESEM Y EHTLLHI BRI LEZTAND
SERERI LWL, EEREPRIET LU LOESETEHFIIKII &
HBIELEFTEDLLDOTIE RV, 22T, BEEEHIBRE L —HTAIE
LORWHE—OERE LTI, BEHESCKIEICEEZAREZEETL LW
FITENRBITSENLY,

F7, EEBEICEEANLBEERICES(HR—ELZOF 2w
ZERLWELIED L. 20, BEEHEIEE LOBRT-REAIE%
LREVE_OERE LTI, BEFTED S VIIEEBRRIIEII-BTLL
W) ZEVHITFTHLND,

Thbh, TRIESEERAPERME L L OREFTERREE L V)
BREOERII-FRRIZLZOSRVEVIERTH L, 2%, HEEPRD
TAHLEEEREIBVCTHEFESLEE Tz ih, BEREOBRBENHR
B FLBEMAH o722 LI LTO, WHhIEZTORIEDDHDEM &
bWzsb, LaL, ZOFEENV) BEOREOERLII,IZO0TIE,
CEOHFRE L FEHEOAFTREDHEE L W) EEOHNE FO THE
DEHDH D,



HORE BT L WA

@ F¥OHENMEHR—ERE FHE) o#HE (FHHAGORX3E
reactions of the employee body)

BEMEPRELLLE, ZOFHRECHREF LV L) 2EHER
administrative process 2 H W E T AICWALEHEZHET LI ERE
BT, BRE (5% &, ICMHEZLEL4HERESIIOWTH
BY 525, FREHNEZFH->TL0TIERV, 22T, EHE (5@
H) L, BEREOFREIIOVWT, ZOAMNEE AL S 2R X
BHALEND B,

¥/, BHE (FEE) oZNotvwikEld, 48, HLodan, #
BT — T IEE > THON TS, UL, BRJGEIIN T 576
DREFFINTERVEVN) TEEERL TS, 72056, GEEBHEH,
WA EERE, FLUBVOMBOERL EIZOoWT, EHENDOH
A% SNERELENH L™,

Thbyt, Zhid, HEEEHELVLESREIIBVTL, HBHELWL
FEHEAEPORELZEHE) Jeh R, §TATHBIWKESILZ L,
TEINEEFSRELR L VWEV)FEETH L. Thiziz, ESEHE
BOWLESHREOTFHREICVHLOLIRBMLAFEEIRDOOSNE., BEMY
2, FBEORFLEEFAL VW LELREICEESMI TS 2 L05K
DONLEV)ZETHDL. O L, HRELV LFHHEOEEE
BEAOBEEL S0, TOME2ERCVCTIREEEOM EIZKE CHEB
THHETHEOEDZERSNRELROLWIETHD, Lad, BFEREIC
BULEEEHR LV L LEERETHBHEORENERSNT LI L1, &
RO LB EEHNOER L H B> TV D EVR b,

(3) AmMEH AR EE (NEROFFZOFRE  satisfy the public
interest )

L, 2O TRBANIEEORN LFHEZZ SN TW/ I &, X
CAROBULEILZ-TETWS, 2005, BEREIIOVTARS LD
HEMZRIGERET 52 LIS EREONIEE 5. 200, ¥
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MRS 5 WS EHIE DR SR

FEICEBEWHENIIEZEY T T L RARICEEEHHANZITANDS
NAEZLDTRITNEIL LR VDTHSL,

Tabb, hiX, BEEHESARIIZTANLNL, ZOREEELT
BEIBLDTRIINILLLVWEVWIFRBETHL, ZTORKELIE, bFE
HEVPEENHENICEEL525b0L LTOZENTH-> T, O
CORRIIAFREEZLS 25 L) R EEEHINEY THL L) ZLE W
IDTHD, 2%, CEREICBITILIESEHIL, H#OHHErOAE
GKELEZETIHVLERHDL LI ZLTH D,

(4) HIROBEA—HIBN 2 (IR R ZERAND G meet locality
requirements)

B EAREROWHEMREL L BN S~ AOHEIL, Jr@hS
EHIMDORELZ AL EETETWE, 2Fh, HROWKEIE, HLHEOE
AICELTEEELTwa L, BIZIZESERL 20 L) 2IRBICEDE
RIEEE LG, 7200, BEEHIE, HBoREBOEIT 2 RBITH I
flexible, IGZHY responsive TR NIEH S5 LWDTH L™,

Tabb, Thid, EEEESEEREOBEIN TS ZOME»HE
RKENDLEMHIIH L THEAWZNRZ LY, TOERIIEGHEREI RO R
WEWIFHTHL, 2F 0, M-I BIT2E—FEREL N LE—E
¥0FEREIIOVT, RERBEIAEEELTRAEEOAVEV) T E
Thb:

() MEHESF —HBoHEE @B oOME L BMW nature and
objectives of the organization)

BeERITOMBOMK L HHIZI BRI LLLW™ bDThA.
Zhn, BEERIZ, BBELZLCHBOBRE Vo BBEOLEEOM RIS
BRELT, 2%, Bl AONHBOEMIRBIZLHEAGTRIEE SR
WY DTH D,

Thabb, Zhid, ESEROBNIZOMBOBNER LR T 52
EllhDHZEhs, BEEALLRTOMABOME L BRI —HEhids

— 130 —



5w HELUWEZEIHEH

SRVEVHIFEETHL. 2F ), ZOMABIEICIHIEHEOLOT, &

DEILEEREDL 2TWT, EIVI)HNDLDIHERINLDTHS

PEZELT, THI-BLA-ESERHELZLORQAER LW L2

RKTHLDTH 5

6) EHRMENH —FHOEBR EHOHA integration in
administration)

ETOERTMNIMBOBNE EITT 50 ANEWE V) B HE
T5LD0CTHLY, BEFHLEHBARIIBVTHRO CEELEMTH 5.
ZFLTC, ESEEFMELMOEELEFERMOBRKRIE, 2RICHIBNTER
Thidesiwl, HEEHEE 77— 7 RUBBROZRIZL - THERDSTS
NEBROTRITE LS kv, £2TC, BEEEHTMIMoBZTRBIIZL<
LT, BiikLREEEZE L2 TREIR 20, Lard, E8EHEY
FEITTHHEE, MEOERS LMAIIE»RE LS RV, HOEHRE
CHLELOHEMBEIREINAEE SRV OTH D,

Thbh, Thii, BRI MOBERELOBRIIBVWT, E2EHEE
OEHEZHETLOTIEARL, LA, BESELLIGIOTRITN
o WEVIEETHE. 2F ), BEEHLEOTXTCOEHREM
BICBI2HERLKEOEER XV IDTH S, L, HEOEEEH
BRECOLAENBER L LY BERIIRBLTVWLLEALNLZDT, &
L5, BeBEHOFRELRLTLI2LENSH L EEDNS.

RICBITAIME3G. I ELOBSEROREA (Eff) o0 THALK
LOTHAHH, UTITHEZMATEE 20,

CORETIHEEEHONRE LTEEARREEEKESBIFLA T
BN, KRATIIIOHRERRE ELELLHLHE BEARLVEEF
B &, 7, COESKEZELESE (RERELUOESKER R
MNEE) L2 BEEBOEERE L ORLAEDT, CONENESERLD
BEWHBOESEHENRET LRI EE, HESELTET
BIFTBE,
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ISR 351 B BT BRI R DR 22

Hx3B6. STEFOREHAR

HEWHOHR
V/‘\.\
i .

R «
. 7 Management ™

T N VYN Y
‘E’fﬁiﬁw’:/’/ P |
yayd [
| &f@maﬁmf@» / ' 'f;
i Organizati S IR AR
I rganization -—-Ir ——————— == Administration lﬂléljl: PP
(R BH) N Py A
iy U0 TN T N mgss g
ﬁffg{%@ ______ FRERYA A0 &%E(ﬁ*ﬁﬁL@J:L _‘:W @l
R —1 /A ) L5 t
CHBAL EEE K |\ YT P
(EH%ED) N\ . };: o
Locality R e B Public ﬁﬂ:ﬁiﬁ =)
! N \\ Yy E?J;ﬂn LR
1 N iy i
! ffﬁmmvﬂ‘sa Qﬁ‘t ’/74/ Wi 4 A ﬁﬁi
! LT AN \\ \ 47 |
1 -

{%ﬁﬂ;%g‘, [5H &M, PIEERFH, BRS6E, p 118
BEFLE, HETREEHR], TAEE, WMA53E, p. 136

3T, ZONEOKRIIE, RNOOBEBOZNELORIEN, RFERFED
BEEEHNES (FEFENRBZV UREEENER) 204 T, OR
EWHEA S OBENR2 S R2BEOHEE (BEOENR), MoH
B G OMER S B, EHOEE (EHEORE) O=Z>0RE (FEN)
&, OFEHHAE DS OEBENALI L RIEME (F#E) OEE
(FEMEDORE), SENLRES (AROFEORLR), HBH 7 H
(MM LR ERANOEGR) O=Z0o0H (Bff) Lauymictszoh
TWBI L THb.

LAL, Mt bz biidnzi, FREbH T TREREMO VY
(HE&EHMWER) 2»OADOHEBOFTNENOEME L5252 121l
H%EVDTH-T, 5l FHEHAE) HOVHE0L0ONE0F T ¥
REICEASNLEDIT TR ZWILIZRTIEEILIRETHDH.2F D,
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FoE WAL S

FEGME L SO =2> DI, CEREMOBABLT, SEREMO
BERHCTEAZINLLNDEVE L, ZOEKRT, ERE (@) O
ML, SRR, BB REBO=Zo0 FH (B &, L2k
BREMABTIEIH 205, ZANLELICHBHE (FBE) EhRoEHA

(Bff) THHLERIVZLVWLDOTHAH. 2F 0, “HBHE 2 &
KX M BEERFELENEOCEAKTHY, FORELHREOLL
RERANDEFIE, BEREFEELLZABTIIODVWTER SN DLR
LNBEDTH b,

LIAT, REMERSHS LB ERCHEELT, B8R
HEIC BT 2 FBENMEDT % BREERZ L, [T ORI 2578
FZOHMESME VD BEREH TR L, S5ICHREBNICREFED—
Has LToFBHAEOBMERM LIV L3hTwS, £LT, &
72, [BOFCHH(ESEROFREIREETH LI LIIARTE S,
L2L, 2OEZHEIBANLZIDOTHL. FITHITPRPEEMICITASL
BT AREMEGICBILZREBTHLLEELRITNEIR LRV, HLFE
THIITEZVORERIRHEICBITL2ELN L ERBEGHE LTOY
BE LR EEIILV]Y L3hd, Thbh, “REHEO—HS"
ELTOHBRENBMEERMBEEIIB Y 2 EEN 2 EBRAR L LTH
AEND, Fhud, B¥ERE BEEE Lv) BEEEROEKRIIERMI
BLGDS, HEHHGEREMHEO S E L CTEATRLR Y AT 20
S, EEMAZEEEHOERE B 2EH5BHE (FEHE) 02D,
HFOELRLERZL NI ZLETHH . €90 EIRTIE, BERE (BE
B WoBRLHEEE CGRSIIRIBICRLE, REMLGSEHFIEOE
BIZETHLEDLNS,

B, COFHMHTOHEEE (FHE) EEROFEE (Ef) 12, %
BHEES BREOER Oz, SRMES (ARMLER) L
BREM HRH 28R OZOFEEN TV, ZOZODFEE (E
) oV TLERMBECBT2FEENAERBER L LToOHEHHE L4
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MR B 5 B HH L OB %

WKL SNLZOHE ) MEHEIIRIA TRV, Thbh, ¥R
EH HEHEET EFOREHEO-HSELTEMEELDLREL LD
(2, A% (ARREEDT R M B2 EE) T LRERIEO—
WAL LTBMERE0OH, £/, TOLIRVAT LOEENILETH
BOPIIDOWTIEB LA TIE hu.

7272, TORIOVTEEREEIRIL, [HEES L ARMES
EIZZOHIBIZ BT 25 EOEEKEL TR T L ERE LTEELE
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