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2. Google Nexus One NkKKEZDER

To understand our position in more detail,
it helps to start with the assertion that open
systems win. This is counter-intuitive to the
traditionally trained MBA who is taught to
generate a sustainable competitive advan-
tage by creating a closed system, making it
popular, then milking it through the prod-
uct life cycle. The conventional wisdom
goes that companies should lock in custom-
ers to lock out competitors. There are differ-
ent tactical approaches — razor companies

make the razor cheap and the blades expen-

sive, while the old IBM made the main-
frames expensive and the software ...
expensive too. Either way, a well-managed
closed system can deliver plenty of profits.
They can also deliver well-designed prod-
ucts in the short run — the iPod and
iPhone being the obvious examples — but
eventually innovation in a closed system
tends towards being incremental at best
(is a four blade razor really that much bet-
ter than a three blade one?) because the
whole point is to preserve the status quo.
Complacency is the hallmark of any closed
system. If you don't have to work that hard
to keep your customers, you won't.

(J. Rosenberg, 2009”)
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/b Brand Selection \

Lock-in

Sampling

\ Entrenchment ‘/

(M8t : Shapiro and Varian, p. 132)
2 The Lock-In Cycle
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%1 Types of Lock-In and Associated Switching Costs

Type of Lock-In

Switching Costs

Contractual Commitments

Compensatory or liquidated damages

Durable Purchases

Replacement of equipment; tends to decline as the durable ages

Brand-Specific Training

Learning a new system, both direct and lost productivity; tends to rise over time

Information and Databases | Converting data to new format; tends to rise over time as collection grows

Specialized Suppliers

Funding of new supplier; may rise over time if capabilities are hard to find/maintain

Search Costs

Combines buyer and seller search costs; includes learning about quality of alternatives

Loyalty Programs

Any lost benefits from incumbent supplier, plus possible need to rebuild cumulative use

(W8 : Shapiro and Varian, p. 117)



20 IR SRR R REH T e 33848 3

AR RHPAAIRE O, VRIS —T v F D
¥ =y MEE B IS T LT whhakv,
OB TIE, Google I3 EHAL 7S & FHEL,
DA ZR T o b/ T LI b TE
%o Android Oy = 7 HHCET Y, »
S Z OFHFZIEIZ Android (2B 5 #H L5
HEEDLE, KEICT—=vray 4 Vif)
HZ 32 55 12% %0 Android 203 0
WEERBALERIZH ), POFHEILD
TR TE TV RVWRRIZE b 5T,
HOPEELHBBAE L LTRmbioe (L
b, ODM #i) %fT-72L AT, MHEZD
b OWRIEI OB RETIX, AR X 2D HE
ENTLEH. WM5T2L, HWESTS?S
A= 7+ VGO L 5 R LAY
HOZBIRICBWTIE, A~v— M7 3 Yl
L TR 20y 7 4 Y K94 3=
FE L TuRnD,

Oy 74 YOBENPOAR— 7+ ik
Wz 58820, ~—=7y b7 7u—FIC]T
SHEOY ) B DIHICHIE I R Do KIR
ERLTE 220y 7 4 V2T 5B 2
A EFTREMOMBERRICL TSI L
NOFEEPUETH D, s, WMAEE L
REOBRIIBNTIE, ALy Fr7axt]
LT LOMIN L RED—DEPZ BT EH°
TERLKLB72DTHAH, T, kL&
I, HRICE S THEDORVEEDOT v &
A VIRITFICHDr—ATIE, BEEIRYIEL
WX LTHRZRTIEb L, 2 2h 2
OOERFE A BT H L 82 bk, EL
T, ZHUIRZERICBIT2EHREID D, AL
EOHMROFAL Y BEFIZHN S,

WO A< — 7+ Y EmOWSEBMIC B
W, Windows CE SFEMAYICERA STz
DL ZOHHMPLTHo7ze LA L, BRDOA
Rl IS S S IV A S N A v
Ar¥a—74 Y7 EFFEICHCERL, 20

PRl & U Tl <) < Bz e ¥EiimAR~ L4
{tLTwb, Intel ®i&EEE LTmo s MID
(Mobile Internet Device) M)A MEETH 5 2
LIFREVZR V. 2O Tid PDA I OS ©
EFTd - 72 Windows CE (Windows Mobile
2Eh) 325004V FIAN—DORNE
BEICRvo2Hh b, F LTX, Android i Goo-
gle ®H OS THAHL, BFEDOA<T— 7+
CHIBIZBWT, [Google] D4 IxE 720y
74 Y FIAN=E LTMOMI S RE B\,
ComEEE 2L, Google 1 Android % v
TAR— F 7+ ¥ BLGEER 2 BN 1% 552
L, MigEzlnseszsickyh), Av—
b7 4 ¥ OS Oy = 7 OPKICHEETRE
Tholze ThUE, ¥4 27aV7 b EFDOY
AT A0y 74 EROBME RS 2 L& EK
D

4. Ay 742 ERYTA N2 KA —
/N— : Apple

Ty 74 VERIEIZRH T Google &I IE (it
WZALE S 5 D75 Apple T 5, Apple 1ZEf 7z
Oy 74 VGO FIZEEERIEL, SR
OAGEERMEY—Fr T4 VTR IToTE
720 H#lZ, Apple @ iPhone DI % ka5 3% 2
TGS Z DT Y 2 4 Y TH o Tze FDHE,
Zouy 7 A YigglE iPhone 7213128 8 E 5
3, iPad ~&F[ &N, FBAETIEIZOR
OHFEOPFTENPINLEILLTVE, D
Uy 74 rEIBHTSEHROERERTEZ
BIay 24 ony ¥d—n="9] c52,

0y 7 A Y OERBEEFBEIIOWT, Kb
T 3BT EEEHWTHIIL 72725,
Oy 74 ZIHGEIEROS 2 ZFORIZB W T
FARI D IRINIZE LD OTH Y, —H#EW
WGP SETL D TIE RV, 72721,
FKLIRENDET Y 74 Y FFGAN—DHFTYH,
B OB A OIS AAR S HEZR K5 A /3 —



BN — YV F N Ty VBT~ T y 7 4 Vg o1

B2 HAET S, COTY 2L VT4
IN— DA F N BANE, R OBUR T xt
LCRWIRREZL, Mmhkay 7 4 VxR
A, i, # 1 H T3 “Brand-Specific
Training” 2B TA5LDTHY, [F—= 7
Oy 74y LHHEND, —HOLMIZEW
T, I—=vruv 4 re7ssy FEEG
BMELTHRZZ2DDLH D, £1DRT LD
12, EAECERETHLT, Thucky, B
WmTDDONES) Ty 7 4 VR E L

BEET&EDT %,

Apple @ iPod, iPhone, iPad ®ZHEHIIZ A B
Oy A4reuay 74Ny FE—=n"={ZDn
TH3I1ZRT. 2 Apple DFHITIX, Ty
A VEEMEOBEL iPod AR L7zo RASERIICITER
L7289t iPod 2 546F D, iPod #5 O EERE
b & mtkie bR %1221 C, iPod (il
VT EREO TS, Z ORGSO

by TEREHANERBITL, KO iPod

Touch IZHH T L A4 ¥ —& LCTHHT PDA L
DI—FL vy —T7 x4 AEFML, v M
m&olze LT, Z® iPod Touch ®H1IZ
13, Apple 725 PC HiBlc BT T E 22 9F%
ATy 7 4 VEEDSEE STz,

I L= IIZEDON— T = T HERREED
REW B2 RS 572012, V7 by
TEGE OS LT TV r—va v (BHY 7
by 2 T7E) ~NETME L7z FRRIS, N—F
7 x T OEAMFAESRE AL D BHEMEDBRILIZ O W T
b, OS BREICBVLTIINT 22 kick Y,

ERICHISAL S NI FATREL T T r—2 3
BTy N7 — 2O SRR LT X
720 ZOFETEROHTH i HhlihDIRHiIC
WHEhCT&7=-01k, Ta<v F] 2Hwa CUI
(Character User Interface) T %,

CUIl R—=ZADFEATERFNIB VT, mKIH
gibansz Ta<wy FlCH 7y a YiRERN
RAHZEIZEY, FEWICHM 2R a Y
Ca—F~NEEZ b, 12720, XFTLWwIRD
HAihomKICimgfb s iz —¥ 41 v 5 —
7 x4 R, HEAGTHEAICHY S T
ZHL @A rTENZboTHY, FEoa s
Va— BT TCLAHVAEZLDOTELWE
KOax >y ey bTHDB, —HIZBWT, fF
EDAYE2—FDN—=F7 T 1=
y—T A ADKERMEZHMHL, a<x U F
ty FERBLCLE) &, EAMIIBWTRE
WATEE L L b, $72, a~y FEv b
& TN S OREEIRHFGE I B 5 B L
SORELZITHEL, TP OEARNE L o
XU FEy MEASIVE 2 —FIZOVT D,
FERIHIRERTZOFETRREICHEIETE S X )
W72 %,

Oy 74 YOREICDE, ZOX ISR
VA 2D R TR B L R 4 CUL BT
IRDTHREOT v 7 4 YHMEH T %, V7 T+
7 T EAME I A I L TR ou y &
A MRS DR R ZIT TV, £z,
3 V¥ 2 — R IR T A O FEATESR
(B B\VIE, HEFTEEE) 2L TWDH720
(2, IT EESESRICB T 2 B MR IC BV T

X3 Apple #GDENIADZT Y 74 YN Fh—I3—



22 IR SRR R REH T e 33848 3

b, WIMLr0T—=vray 24 VoER
LTW5, FI2a ¥ ¥ a— & BB #Eicid,
HEOF v ) 7 LFEREOR O RO IH
vy 7 A SAEHBHCTE D, i1,
F—=rvruy A rEgdimd i3Iy
WA TLH 5,

—7J7, AIEICHEAE L7z PC O HBRBEIC B W
T, CULofb iz GUI 24 L T &7
Alan Kay 255R L7222 @ GUI &%, 2>~
Ya— 8 OBHMEZ  EICHEIL L7225
77— BIzE, 7TAaY) BHCCRBL,
FEARBEDB LT BB & 570 % B
A s, Larl, 2o GUL BT -
THFHMMZ L RIZTE DI b TId% <,
AFN L ANOWVIZIE U THIS OB FHRE 2 25
5o 2%, GUIBRETHH->THTI—=0 7
a7 A 3IICERT 5, UNIX % PC-OS
TE2b GUI H\E 2 M2 2BRICHB T,
Microsoft 75 PC-OS @ = 7 %45 L, Apple
TIZHHE BN LTCoOFmHHzE LT
HDIX, F—=rruv L rEYATLAOY
7 4 v &9 Microsoft DS 5= 2>D 1 v
24 OMNCEDHDTHD, D PCiliYy
IZBWTIE Apple TE 2D BEDOHMEH S
ZWVWTWh,

ETAN, PCHiEIRRLY, N NVEH
=7y MATOFEFET LAY L yY ~
O — N5 T, Apple 235 iRH O Hif7 12
H %o MAT, iPod Touch & PDA # LB fE
HaeAL, 320x240% 4 AW L 7 v F 734
WEED GUI B %l 2 50 ZHUE, Ot
2BV T PC Hi¥I2 BT % Microsoft & [M%0
W ZFETETWA I E2ERT 5, DF 0,
Microsoft & kI, F—=>rav s &y
ATy 74 VD OD@EE LTy 74 U
HLTWAI LR b,

sk U7z Apple @ [Tiazz Ty 7 4 Vi ]
Lid, RSN LRI AT— T F

YHHANEBSZ AT AR, ToZoouy s
AV RIAN—DRER 722 L TH b
3AYRT L 912, iPod & iPhone, % L T iPad
EZNZNHR BT ORI TH Y 2535,
iTune &, HKARERZT Iy M7+ =21
il b ST 5%, [iPod — iPhone — iPad| @
X912, BAasr=ZooligicBunCi—nny
JAYRIAN—ZAEASELZEIZED, M
Holtiirmo 57217 Thl, Hd—20E
KWL THLPDO LMD LIk b,
ZNH Apple DT v 7 4 YNV RF —N—DlF
HTHb, ChHO=ZHFoWThh—oDH
MCTOHHTAHEE, MLuy 44
N—=OVENT % 2 Ol o> 85 o BR AE
BTHH b, LT, ZTHIZFEIIZ, Apple
D) KROWHH BT 2 E I S BRI 5
Tw5 Bl 21, [iPod — iPhone — iPad —
iOOO) L) ROFEG~DOT Y 7 4 Ny
KA —=r3=),

5. Oy o4&y T4 N> RAE—

JN— : Microsoft

Oy 74Ny RF—N—DOBIRIZD L,
Microsoft ® PDA H| OS T# % Windows CE &
Windows Mobile |22\ T3, Apple H & [F] %5
Day 74 VHREMHETEHITTHE, &
Z A 7%, Windows Mobile ##D A~ — 7 #+
YR OWY Y = TR R M AME R & R LT
w2, THRERLTERZoDu Y 7 4 ¥
PODORRLEEIFIFE LTS,

Z @ Microsoft ® A~ — b 7 + Vi BT
%327 DEFIZOWTIEW L O OER %%
F5Z e T& %, 8—12, PDA X, PC Ol
St L LCOMEAHNTICZH Y, PC &L i
BE iRz LCwizzoll, RS —7 v b
X PCICHHALIZE VA AL—YTH o7,
FEIZ, 2o 0S @ GUI BiEiid PC H Windows
@ GUI 8355 & FRy i b Lok Shzdo



BN — YV F N Ty VBT~ T y 7 4 Vg ”

7272012, PCHBIZBOTHNI R Y = 724
3% Windows OO v 7 £ ¥ K5 4 )N—%{Hh
T, 212, I PDA B ORLHERY
Zeon— R = TR, F/221 50 ARM
K7ty eN—F T T TTy bTr— A
TGS RAT X o TRAMERR D AP IS % - T
W72 72912, Microsoft (& OS (Zxf L CRe% 7
Fa— =V IEER I o Toe KRS,
N=FT 77Ty 7+ —2OmEMEikLE S
KEERED I LA EEBEWISHEOCRT S d o
720 HBEPUIC, Palm #E 3N & FERIZ, 2o 0S
ZAF AT AOMHZRHRIZLTE 20 22—
A28 —7 x A AHAMSIEARE B R LD
L DL, RIBHRELZZETLZZ 2D
2%, 2545 21%, PDA DS v 5 —7 =
AAY—=NTHED, Av—17+ VEMIEB
FAEHEREETRDY v F T4 AT LA RL—
WA 2y =7 2 4 ABRLEOBAN R (B2
X, SV FE o F) kY, FEEED A vy —
T A AY = UNERE TIPS, PDA ORI
{LDETDEHD—2IZb o> TWwWh, TLT,
CHIEEDL, CoRSY A T AERERITRICER
SNz GUI B2 0 b o2sBRICIHIARAL L T
HZ ERRBT D, HEHIZ, Microsoft ® A ¥
y— 4 v MRS B RGN 2 B OE
Iy, EHHiEarya—<—2r59 Fx—4v
MZBWTHATT 5 Google % Apple % BEd
Larp N BwiAE Nz, THIEASY— b7 #
VEBOEERN LA =4y P —E 2Dk
BRI BB & RIS - T B ™,

INSOHHOOII, IO A<— T *
VEG TSRS L2b @, Apple
2 RIM 7% EOFHACA Y — b 7 + VBT OBY;
W& D, REWHBELERY Y a ry~NEiBwiAE
nNCTwolze 3HAA, PDARSOT Y 74 ¥
NV REA ==L Y, BBV TH
#Huls7: Windows Mobile SZ3 % 13 F7ET 5 L,
Z DX FFH D Microsoft DA< — 7 + Vi

WBFAY 272 XA Twb, ZNTH, —f
R SR E PSR A< — 7+ 2l
BN EBAT LIGO 72BUIIRIZBWT, PDA X—2Z
& LTHA N7z Windows Mobile o1 v 7 £ »
B A N—FIFFICRE SN EE IS L
T2 2R TE R Zo T,
PDA #4255 % 2, Windows Mobile #
WOA~— 74 VRGO Y = 7 HWIHEC
WA 2R L TW B BURICB VT, A=v—
b7 v EGERSE D Windows Mobile 35,
DRSS L THEMBIIZ R D IO T 5, [
2, BEF YU T EOZ O 0S HEREGA~D
WEFERARR S MR T LT 2™ RIS,
A==+ 7% YHPIZBIT A Microsoft @ ¥ A
TAEy 7 A AR EHEICERMEL T 5,
Windows Mobile #4#iH 5 2 Wi 123% ) HJ
DR BOWPE, AT LTy 74 Vi
D& o THMNENEL 2™, CoMERE
A1, Microsoft b /-2 OWmHITB T sy
A VHIEORELEZHELN TS LIRHTE
5o

)i, Microsoft FI & d 2 OREZ R L T
bo Oy 74 YEIEOBEIZEDE, ZOME
W LTRIWLTE20 R METE 2.
#—1%, HIR® Windows Mobile @ GUI Bihio
VERRIZ SR D 035, PR 2 PERe i b & phg ik
OPRERY, [FEEZ, 0S 74 & ZAROKiE
BEIETFBITH. HBIE, o PC A 0S
T % Windows 7 @ GUI B3 & o dbimk: & %
YEH k% FAL L, Windows Mobile ®» GUI £
2RI 5. 2 Windows 7 22501 v 7
AN FA=N=2 ) BIETH S, BT,
PC H GUI, & %\ PDA il GUL owWwgh &
bRARY, Av— b7 3 VEGEELENA
A% —% v MaKANTO4 772 GUI 355
EHET LN TH L. 72721, ZOE=D
FHIHEOF TR, H—LHB_ofko L) %
HELRTy 74 Ny A —N—bfHTE %



24 IR SRR R REH T e 33848 3

Documents  SharePoint
[ rp— () it fopm
¥ Half Yeacky Sales W Introduction Presentations

W Budget Detals W Froduct info

# MarkstingPlan B Product Launch 108 oo S
Sy e Lomn 85 Proposl Sppecifcations
£ Project Bxpenes % Budget Detads

4  Windows Phone 7 ® GUI 2828

Vo LA, T—=rruy A YOENIRT

T, HEEG GUI RS THONIEH 51T L,
Z DY % SR AT A 72012, vy s
AVFEYHOL LS %0 4RO GUI B
BRDFRGEITHR L TGt eI L ERTH % 0
BRI T LRV, 2F 0, ZOE=13IE
WA Y R BRI B,

ZNTH 7B, Microsoft I35 =Dl % #IR L
7%, 72721, ZoFile% GUI BHsE Akt
OR—=ZAN5HIESNI2D D TIEAR L, Zune D
GUI 815 [Twist] % ~N—ZICBs sz,
Microsoft (%, 20104EHIZH GUI Bii& & b1
% X7z [Windows Phone 7] DUFERINE %
FELTWLY,

4 2YR$ & 912, Windows Phone 7 & GUI
BREEZ, $Esk D Windows Mobile 7> & 584512kl
B Tw b, Microsoft i3 & @ Windows
Phone 7 ®RFIZBWT, ALTO N— 2 ® GUI
NG HA DRI BUMW N L7 Wi, 2

Zune
X5 Windows Phone7 &0y 27 4 Y KRG N—=4 Y RF 4 K

HUIHER D OS DEMAEE T ITMF S h b
ZEHEBWRT LD TIEAR WA, Windows
Mobile ® GUI HEDBREHIETDL H o 723
74 = VADYFHEDEO, o7z GUI R
BEADOIFE LD 72012, 0S BEBEIC b KliF 4 il
LAMEb N7 2 & idRlE 2w

o GUI 815 [Metro™ | oduizig, 74 2
PRI v IR ED KD BRI
EzbflibhTwiv, 2@ Windows Phone
THBDOA<— 7+ VEEOBAEL, KT
COERBMETE S 2 LT B0, MR
K4 DEEAXA=J72F206THEEWICZO
AR E MR TE S L)1, HIRN R
TEE O Ty GUI iﬂiﬁ@%ﬁ WZED LT
%o WA (2010a) THHML72L 912, ALTO
N=ZADI8T T A BITENSA VI HRIIZPEIAR
HMTHY, RIF SN2 RRT T A LHKD
LN TW5b, Apple, Google, HP 7 &®DE/NA
IV OS 23HERIMD ALTO R—=AD78T 54 LI

Office

Internet Explorer



BN — YV F N Ty VBT~ T y 7 4 Vg .

ME 5BV, Microsoft 3JE4T I Hi 72 7%
Prik 2 2R L 720

7272, Microsoft (31 v 7 4 V¥EIEIZARS )
A7 WBDIZDIZ, 7TV r—a y DFEITR
BHORIBNTH Y 74 YNV FF—N—%
[ % ZE ]38 & 8- LT\ 5, Windows Phone 7
DONTOHTYH, [Music] [Game] [Office | 2%
ZHICEYT B, INSDNTIEE 4 )Y Micro-
soft @ [Zune] [Xbox] [Office] &> jIJEL,
LAy M7= B4 L CEBIEEEIEYT 211
MAZMAZTEBY, ThoonThay 74
AFERTHEHICLREINTVE, TDEH %
HOARMOT v 7 4 v K54 N—DOFFHEE,
CNETIBIZ AL CEHH LT 70 —FThb
2, INDBFLTOy I AL UNY FF—=N—=D—
e LT~ ETHD,

Microsoft D#EIRL7-u v 74 v O7 7Fa—F
13, Apple (AT Yy 274 Ny K —
NW—% RO RV, TORMIZE D, Windows
Phone 7 #5838 OMEAF 34 7 kB &
FEBEBRBEENDL I D, EIAD, Ih
CEWNHT Ty I 4 YANDRE R B #I404F
HICAIE S 7z ALTO R—AD/8T 54 KE$

Nettop

ThH Ptz L7zK i 5, Microsoft D7z 7%
Oy A VEBEARBEICEE > TWd,

6. BELICHZAT

6 1%, 14 (2010b, pp. 30-34) %2 L
T, Intel & ARM RRiE OHMBED — F~< v
TLr TRy MU= — Y XDk &
FHERQAEDELILICLY, KEBNTH~D
BNEEO T Tu—F 2L, KAMELD
DTHb, Mo [Ultra Mobile PC| 1 Intel
7Ty b7 A —LOREDOREERL, [
12, TPDA] I ARM 75 v b7 + — ADjR4E
DERERL TS, BB, MR E
3R 2EENFRENIGHEITHCTWS,

Oy 74 YEMROBIIIDE, N—FY
77T b7+ —LETAMNT =< VR L
AA v F Y7 AR DOIEHRD TITHEIC S
SO L BRI TICHBWTIE, [Brand-Specific
Training (5 —=>270v 274 ORI I)N—
L) | BB, Eloay A Y OEEN)
FE Do MK —FY o7 O Sl
R %01, WEREOT Y 7 4 ¥ h
DERE R D, LIAN, TNV T YT

Netbook

Ultra Mobile PC

MID

A

v

v

Slate/Thin Tablet >

A

Home Electronic Products

>

X 6

V Ultra Portable/Wearable Electronic Products

MID/Smartbook/Smarttop Ij—b

!

Intel & ARM FiE ORETH~OT 7 u—F



26 NS PNES SR Pt T S SRR R

TI7v bNTA—LERHERLE, VI T T
Ty NTA—20U Y 74 FFTAN=DFH
ORI RMEHEZ R LIED 5. Blz2IE, 1Z
ER—DON—=FY 77Ty 7+ —2%HH
TAHHRNTHo/2ELTDH, VI 2T T
T RT =LA VA N=NVERADT T
F—3aroEwnE, BT -7y b
JBizcdb ERLEALEA L &5, Apple ®
iPhone % iPad (I Z OMEI L HHITH L, D
), V7N TERENSAELLOY LV
B (lCs—=vruavy s 4Y) LENLL
B B WICERE b D h A5 %O BN
FERF ORI %o
B6ICBWCTHEELMELRDZDIE, TV T
ENANVEERINSEDON—=F Y2 T T T v b
T A — KPMONR—ADKENY & OFLHNL
M2 BRI, =T LAY =L RbBENED
IRV I NI TTT v M7 r— AP K
MERIERIRL, Co#EREICHT 20— Fx v
ZORPITHEL T 2IH L, £LT, 0
u—Fvy 7y 4 VigigEE &0 LS ICH
HTE LM bNIG, JibL7-% 912, PDA
O OS MDA~ — 7+ ¥ BEIZI3#E IS
TETWA, ENAL VA VT —F v MR E
LTOREMNATRE BI12ONT, SHICZFDH
SRR VOOH B, 2F i, PC & PDA
(F721F, HERBOEFIHER) OLHLHIZHES
B, il —r v FABNGD/-Z L R
BRLTEBD, Ihoo~—47 vy MIAT TOH
DU FE - 720

Apple ® X 5 IZHEICE N A VELLELT OS %
[0S IZ#ED AH, Ty 74 Ny FF—3—
D P2 Z OB P O & R I 5 A3
bdhb, 72, Google d X 92 Linux X— A D
BROEME OS ZF5EL, IhbEIEIILTY
AFhay 74 ARGloNSEY BigL, KET
WEREIZZ I F~—7 v MBI L8z
Mo ELHNIE, HP ® X 92 Palm # HIL

L, ZOBFITHZITMbALI ETH0¥ELD
2%, €512, Intel, Nokia, Qualcomm 7 &
DEEEFN—F 72T 7Ty b7+ —2hbT
OF 7Bz —r v PADBAEMH > TW2Y,
ZLT, COXI)LREROTIIH T

Microsoft (335 b #5200 1 i 70 F3E G % 584K
L7z OS, 77— ay, &% HMAAR,
rF—=uh, A V¥ =2y PEIARRX, 7T K
P —E A% EQJRHIZRER S Mz HREIIOWT
Microsoft 25& D & 9 % FEAIE 2 58 5 DHITD
W, BT ELZRICEIN TR, 7272
L, CORAKEIIZT Y 7 4 VBRI E
X, AR E ATOWMFES S bHLTH S, 5
Wi Y AARIBITLT Y A T T a—F O
RIESHRELY) —EEEI LD, ay s [ L
Oy 7 A VERBEIZRIT AR X 6 7 B RAEAS
KOLNTW5,

=

1) http://www.apple.com/pr/library/2010/04/05ipad.
html

2)  http://www.apple.com/jp/news/2010/may/03ipad.
html

3) hitp://www.apple.com/jp/news/2010/june/22ipad.
html

4) 1993 4%, Apple (& B A 1y 0 #5485 1 o oK
[Newton] DWFEIHED WL, 199841213 Z il
L HRER L7z,

5) Hax and Wilde (2001, pp. 32—42)

6) “The Official Google Blog” H1® J. Rosenberg ¢
“The meaning of open” (20094E12H21H) %%
i

o

URL: http://googleblog.blogspot.com/2009/12/meaning-
of-open.html
7) http://www.google.com/intl/en/press/pressrel/
20100105_phone.html
8) Apple ® App Store ~DEFHIIFHATHELHTT D
No, CORKIEDZIERTA FF4 38R
SNTA, SRR I N E IR ARSI Tw
2\, FHIRIZIE, Z O34T Apple 235
MIZAT I o
9) FEBEOBGEARBOMFNI OV TR EL T S,
10) Gartner ®20104F 8 H DIEFER 2B EIZ L7,
URL: http://www.gartner.com/it/page.jsp?id=1421013
11)  Google 76 D AR LFERKIFITON TV R0
12, IEfERERIZIERTE 2D, B2



BN —V F N T Iy VBT~ T y 7 4 Vg o

Business Insider (ZFERIAE TS 2 T HERET,
—r ATH 8 HAREEOWEHEL» LIFshk
Mol ETWS (Motorola @ Droid 135255
BEWIE) . WWIZE 2 1E, WKL AN
mnl EREMT SN,

URL: http://www.businessinsider.com/nexus-one-
sales-bombing-only-80000-sold-after-a-month-2010-2

12) #EF~R_—2Z & 7% 572 HTC Desire ®/N— K7 =
TAHARE PERRIE, S OMEOREHTH Y, B
KHEZDH - 72,

13) LD DIFKRFEICE HLi->CoTE] ORIk
bHY, FRICEADA A=V b,

14) vy 7 Eh7zRKEZ [(ERR LI LA s
Nzl EWRZ20EHF D ITHIHITHE S, —fk
BICD, REZBEWSLHANIIILTREHY, £
OWNERIZZ DIIZ X > TEFLNT WS, "Lock" 1
BERRD—DTHHb, LITHD, ity MR
ZBIFHay 74 YOFP % EICIE I OHRENE
HLTwb, BENERITIE, T~ oz
fioTay 74 Y ZFMLTVELDITH b,

15) #IZEEST 525, w212 Apple 1 iPod & X— X
12 iPhone D F3E % 47\, [AEIZZ @ iPhone %
N— A |2 iPad DHFE%IT> T& 72, Apple i1 v
JAUNY FE=N=%tHTHZLTIOME
ZmlE LT &7,

16) Bix L SFEOMICIENT ARy 74 2T
37 <, B EHAEORICERN 2Ty 74 VI8
ERLTWwA Z 2 AT O 4128V THiH L T
Wk, By 7 A4 UNY RE—=N—F, uvsqfr
ERZHTAELPLOT Y 74 Y FFA4N—D
WMARZHD Z 2L, HAHOBEMBIZENTD
FRRDOR I DFEEEM S o

17) ENTIE, ZEhoBHBREERT 2 » 9
VT4 VT -y —OFEHEDPZOMEFTH
bo 72721, R1DXIBuy 74 V5HESH
ICFEAIME S 5 2 & 258 7= e flifif 2 LE A3 DI T
ERwL, #ihFErELSErRRV, Bz
W, AR ek HiC, av s Ly RIA4
N—% [Fkoax bl [ r7ax bl 4 b
=2 o=/ E LTI AT LR
FTLLIWYTIERWL, 75 uv sy
Lo—zvruyr 4 rEESINOME ($7-
i, flig) LLTATLEIEFFELELTL
9 BlzE, RIIWRT LI, 79 ¥ FRIR
BEEO LIRS 5)0 FFIZ, HFIay 7 A~
KA N—D5EFH L PHEBEICHERS S W (1
L), B, TOFEHIIOWTIZARIIHRC
BOTHRL T TFPETH 5,

18) Apple ®20104F 4 Ao F&£IZ X % &, iPod &
10007 B UL Lot A& flsk L T 5,

URL: http://www.apple.com/pr/library/2010/04/20
results.html

19) ZoOFHIESE T OILAR (2010a) # WL
TWz72& 720,

20) Gartner ®20104F 8 H O FE&KE R TIX, 20094F
D9.3% DYy = 7 HH20104F12i1E 5 %~ & A
THETPRLTWS,

URL: http://www.gartner.com/it/page.jsp?id=1421013

21)  ZOFEIISECETOILA (2010a) 12BWT
FHRLCWD 20, ShESIHLTWEE 0w,

22) Microsoft 1%, Google DEFERA ¥ —% v b
H—E A (MEBERE, A —N, AF TV a2—VEM
L) LHEOY—E AT L EE DI,
Apple D EREELE VA ZANORPLE E LT,
Microsoft 775 >~ F® Zune # W53 5 7% &, 4
HRIFCaAvya—v—2 Iy FIOL 75
I D A TS, 7272L, IhoownTh
LWREFETHY, BETLIHIIDH S,

23) MHBY = T7HERIKTLBEDLE, GHED
Windows Mobile £ ) b, #£&? Android % #5%
MICHRAT 28 E B A =D —ICBVWTHEE LI &
MR TH D, THITX D, Android #EHK o
ASEBUIHIIN L, FERC, #@EF Y1) 7T LED
17 Android Friih 2 RINT 2B X 12 U T B,

24) VAFAOY A Y TROPICHR R E
SZEMG L, Thoofigde LIy =7
EPRTEDDHBMbNG, TNDDHIGEH DR
Pk, FEOHEBREZEKRT 5,

25) 7:7°L, Windows Mobile ZEg1-$ % blFTld7%
{, ZoRFEbHHEI NS,

26) Zune (ZILRDOAE TSR &5 5 IEWI Bk %
B ThHb, ZOWBHIRSBRESNTE2720
12, iPod Touch & D ¥ — v AW T % I 72
DI TIE RV, 20 GUI 785 54 413 Windows
Phone 7 ® GUI 83T % Metro & kA
TWAA, dLRFEHED Zune HD MEAZTH W IR
D, Touavy 4 Ny NF—nN"—oO%Fx Uit
T&E R\,

27)  AFE20104E 8 HICHHEL72bDTH %,

28)  1B#LM{%IZ Microsoft © Windows Phone 7 ./
FA MCBWTRAR SN D TH S,

URL : http://www.windowsphone7.com/

29)  ZEREIZ, Windows Phone 7 12817 A /1—F7 =
77Ty N7 x—NIZBb B IR L HIFE,
Windows Mobile ®Z1 5 X 1) & &R HLE
ENTHEY, HHEFKRIEEDSN TV, T
Mc kb, 0S BFoOHEDm /2T, B
Hom ks GUIBRED/RT7 4+ —< Vv AF 2 —=V
DR EIZS D %D 5,

30) @ GUI B [Metro| &2 DREART L 9512,
HWFEOT A VR — F LT TE#RE S b e
vhrrfECcarve T MEENZbOTH B,
MIX10TiZ, Microsoft ® L. Zhen 75 ®/NMi+
(Metro BEAE) %FEA L7z 20104F 8 AR Tl
Flickr T3 COBEED AR ENT VST
O, BEIZLTWREEW,

URL: http://www.flickr.com/photos/longzheng/sets/
72157623503491487/show/



28 IR SREE A REHIT e H33EE 3

31) ZoOMFRE LTix “Lock-in Driver Embedded”
DB THA o

32) http://www.hp.com/hpinfo/newsroom/press/
2010/100428xa.html

33)  ZOFEMIZE B OIIA (2010b) B L
TWizEE72w,

2 £ X ®

Arthur, W. B. (1989) Competing technologies,
increasing returns, and lock-in by historical
events, Economic Journal, Vol. 99, No. 394, pp.
116-131.

Bakos, Y. (1997) Reducing buyer search costs:
Implications for electronic marketplaces, Manage-
ment Science, Vol. 43, No. 12, pp. 1676-1692.

Christensen, C. (2001) The past and future of com-
petitive advantage, Sloan Management Review,
Vol. 42, No. 2, pp. 105-109.

Economides, N. (1996) The economics of networks,
International Journal of Industrial Organization,
Vol. 14, No. 6, pp. 673-699.

Economides, N. (1998) Competition and vertical inte-
gration in the computing industry. In J. A.
Eisenach & T. M. Lenard (Eds.), Competition,
innovation, and the role of antitrust in the digital
marketplace, Kluwer Academic Publishers.

Evans, P. and Wurster, T. S. (1999) Blown to bits,
Harvard Business School Press.

Farrell, J. and Shapiro, C. (1988) Dynamic competi-
tion with switching costs, RAND Journal of
Economics, Vol. 19, No. 1, pp. 123-137.

Gallini, N. and Karp, L. (1988) Sales and consumer
lock-in, Economica, Vol. 56, No. 223, pp. 279-294.

Garud, R. and Kumaraswamy, A. (1993) Changing
competitive dynamics in network industries: An
exploration of Sun Microsystems' open systems
strategy, Strategic Management Journal, Vol. 14,
Issue 5, pp. 351-369.

Gawer, A. and Cusumano, M. A. (2002) Platform
Leadership: How Intel, Microsoft and Cisco Drive
Industry Innovation, Harvard Business School
Press.

Griffin, J. (1995) Customer loyalty: How to earn it,
how to keep it, Lexington Books.

Hax, A. C. and Wilde, D. L. (1999) The delta model:
Adaptive management for a changing world,
Sloan Management Review, Vol. 40, No. 2, pp. 11—
28.

Hax, A.C. and Wilde, D. L. (2001) The Delta Project:
Discovering New Sources of Profitability in a Net-

worked Economy, Macmillan.

Katz, M.L. and Shapiro, C. (1985) Network externali-
ties, competition, and compatibility, American
Economic Review, Vol. 75, No. 3, pp. 424-440.

Klemperer, P. (1987) Markets with consumer switch-
ing costs, Quarterly Journal of Economics, Vol.
102, No. 2, pp. 375-394.

Klemperer, P. (1995) Competition when consumers
have switching costs: An overview with applica-
tions to industrial organization, macroeconomics,
and international trade, Review of Economic Studies,
Vol. 62, Issue 4, pp. 515-539.

Lieberman, M. B. and Montgomery, D. B. (1988)
Firstmover advantages, Strategic Management
Journal, Vol. 9, Summer, pp. 41-58.

Mock, D. (2005) The Qualcomm Equation: How A
Fledgling Telecom Company Forged A New Path
To Big Profits And Market Dominance, Amacom
Books.

BRBEEMETI v VT 1 V7 -y — (2004)
[kmg g 2 — b, ¥4 X € FiL

Raphel, M. and Raphel, N. (1995) Up the loyalty
ladder: Turning sometime customers into full-time
advocates of your business, HarperBusiness.

Shapiro, C. and Varian, R. H. (1999) Information
Rules. Harvard Business School Press.

Tapscott, D. (1997) Strategy in the new economy,
Strategy & Leadership, Vol. 25, No. 6, pp. 8-14.

Thacker, C. P, McCreight, E. M., Lampson, B. W.,
Sproull, R. F. and Boggs, D. R. (1979) ALTO: A
Personal Computer, CSL-79-11, XEROX Palo Alto
Research Center.

Treacy, M. and Wiersema, F. (1995) The Discipline
of Market Leaders: Choose Your Customers, Nar-
row Your Focus, Dominate Your Market, Perseus
Books.

Vandermerwe, S. (2000) How increasing value to cus-
tomers improves business results, Sloan Manage-
ment Review, Vol. 42, No. 1, pp. 27-37.

ARSI (20092) [MID W1 T CHA ¥ F Lo
WERT Y a v & 2olEE ], [IRRRFERRNE
smdEl, Vol 32, No. 1, June.

INAHERE (2009b) [Intel MID &Y 7 b7 27 75 v
b7 — KRN & ZFORENOBGE], L ERE
KEEREwE]L Vol. 32, No. 2, September.

ISR (2010a) [MID —H 4 ¥ % —7 =24 27
T b7 —2OBUREIER ], NEERFRFR
Wwamdk], Vol. 33, No. 1, June.

INAHERE (2010b) [Digital Home & MID 25 %%
g1, I8 B RREEmE], Vol 33, No. 2,
September.



